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10747 €ast Fernwood
Scottsdale, 12 85262
ds.4d.

28 January 2003

Mr. Andrew Card

White House Chief of Staff
The White House

1600 Pennsylvania Avenue NW
Washington, DC 20500

Dear Mr. Card:

A compendium of U.S. medals, both military and goVernment is under preparation and I
would like to include your Department in order to have a complete representation of U.S.
military and civilian decorations.

Accordingly, if you could refer my request to the proper staff member who could provide me
with the identification of such medals presented by your Department, as well as the proper
citation and description of the award in recognition of loyal personnel. . Awards for
distinguished, meritorious, superior and outstanding service are a few ways that you can

- reward your staff. It would be inappropriate, and I would be remiss, if such awards from your
Department were not included in my book. '

Thank you for your cooperation.

Facsimilg: 480-488-4264

| IMH o o | Telgphong: 480-488-2654




DEFEST
E;%I\gachusetts Avenue%

Suite 200

Washington, DC 20036-1221

202.778.9000

www.kl.com

Kirkpatrick & Lockhart e -

January 24, 2003

Mr. Andrew H. Card, Jr.
..Chief of Staff to the President
Executive Office of the President

1600 Pennsylvania Avenue, N'W. - | THE CHIEF OF STAFF

First Floor, West Wing

Washington, DC 20036 : HAS SEEN
7’/}5/0%/

Dear Andy:

Thank you!
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' THE WHITE HOUSE
. WASHINGTON

Jamuary 13,2003

" Dear Mr. Koch:‘

Onbehalf of the Chief of Staff, thank you for recommendin o(Larry Browmyfor a position in the
Bush-Cheney Administratio _ o - S ’

n.

So that your recommendation can recejve full consideration, it is essential that your candidate -

complete a Presidential Personnel Application. Your candidate can access the application online

. at www.whitehouse.gov., Compietion wili ensure consideration in the selection process.

- We appreciate your recommendation.

Sinc‘efély, o

Clay J'o‘hn‘son‘ o
~ Assistant to the President for L ,
- Presidential Personnel and Deputy to the Chief of Staff

- Mr. George Koch a
. Kirkpatric & Lockhart, LLP -

1800 Massachusetts Avenue, NW

~ Suite 200

~ Washington, DC 20036122
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- Contact Information -

-The White House 2001 Pro;ect
Manha Joynt Kumar, DIrector

Undertaken by preSIdency Scholars and funded by the Pew CharItable Trusts, the WhIte House Interview
-Program provides information to incoming Presidential staff on White House transitions and operations.
.- See htep://whitehouse2001. org for more Informauon A later version will appear in Presidential Studies
Quarterly, Sprmg 2001 ‘ : :
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THE WHITE HOUSE 2001 PROJECT
THE WHITE HOUSE INTERVIEW PROGRAM

 THE CHIEF OF STAFF

o '»‘ Charles E. Walcotr, Vzrgmza Polytechmc [nstztute G Smte Unwerszty e

R Stephen] \Wayne Georgetown University
» .Shlrley Anne \Warshaw Gettysburg College B

_INTRODUCIION' .

o The office of \Whlte House Chlef of Staff is cruc1a1 to the successful operatlon of the contemporary f.
pre51dency As former President Gerald Ford explalned

1 started out in effect not havrng an effective Chief of Staff and 1t drdn t work. So anybody who’

" doesn’t have one and tries to run the responsibilities of the White House I think is putting too big
a burden on theé President himiself: You need afilter, a person that you have total confidence in
who' works so closely with.you that in effect his is almost an alter ego. I just can’t 1mag1ne a
,Presrdent riot having an effective Chief of Staff (Ford)

._oFords second Chtef of Staff R1chard Cheney, elaborated on the need for effectlve \Wh1te House

- organlzatton

' Well its. cruc1al in terms of how he s gomg to functron as Presrdent whether or not he s effective.
His reach, his ability to sort of guide and direct the government, to interact with the cabinet, to
-7 deal effectrvely with the Congress to mafiage his relationship with the press, all of those are key -
ingredients to his success. The White House staff structure and set up and how i it functions as-an
organization detérmines whether or not he is successful in these relatronshrps No matter how hard
he works or how smart he might be, he can’t do it by hlmself :

The job of the \White 'Hou'se Chief of Staff has"many"common elements from one administration to
' the next. But there are also key differences, resulting mainly from different Presidents’ ideas work styles

"~ and beliefs about how the White House should operate. Many former chiefs have stressed that the chief’ s
» most important job at the beginning of an administration is simply to find out “what the job is.” Mack

" McLarty, for instance, reported that after talking to most of his predecessors about the job, James A. Baker -
© 1I told:him, “Well, Mack, you. }ust Kind of have to be there.” (McLarty) In any case, a Chief’s’
B understandlng of the job has to arise out of closé communication between the new President and Chief -
‘f,of Staff, since the President defines the chlefs role. But former chiefs likewise stress the value of :

N ’understandlng the basic nature of the job, the p0551ble variations in'its performance, and, above all, the -
- pitfalls that any Chief of Staff must avoid. The best way to do this is to talk with those who have held the

_job before. A typical comment is that of Landon Butler deputy Chlef of Staff in. the Carter _
' \"admtnlstratlon ) s :



B ':The Ch1ef of Staff
! th1nk by and large we learnéd far more from our predecessors than we did from any written

materlal We learned from our predecessors and they were very helpful They genumely wanted
‘usto be successful at runnmg the ‘White House at least (Butler)

To supplement such conversations, though not to substltute for them, we' present here a summary ,
of the w1sdom offered by former chlefs in extensrve interviews.

- 1. BASIC ELEMENTS YQFV.THE'_JO_B IN BRIEF -

As recently as the beg1nn1ng of the Carter adm1n1strat10n 1t was possrble to argue that the Whlte '
" House could be run without a Chief of Staff. Those days are past. The complexity of the modern White.

House requires dlsc1phne and coordination that can only be achieved if there is a central ‘coordinating L

- point, someone other than the President to oversee the operation. This job is not easy. Long days, constant =
‘crises, and persistent rivalries, much of them built i into the institutional structure and processes, the roles -
- of the personnel that occupy the White House, and overlapping missions and interests, create a pressured

short time-frame in which to operate. Many chiefs see their job as the second most important and most

difficult in Washington. To underline the point, James Baker, who served as Chief of Staff under two

~ Presidents, includes the Chief of Staff office along with Presidential personnel and the counsel as the three - o

- . 'jobs that should be filled first, because these people have © got o help the Presrdent prck the rest of the-

B ':":‘_ad'mnlstranon (J. Baker, I)

(5 ROLES, y

Most Chiefs of Staff agree on the cr1t1cal roles they must perform These whlle 1nterrelated fall into |

two broad categor1es managerlal and advrsory

1. Managerzal roles o
> select the key people on the Whlte House staff and oversee them
- > structure the White House staff system, including the Chief of Staff offrce " ,

>>" control the flow of people and paper 1nto the Oval Offrce adjustmg it to the Presldent S style of
doing busmess : : : ‘

> manage the flow of 1nformat10n and oplnlon to and from the Pre51dent and do soin a way ‘that -
. fbrokers honestly among d1ffer1ng perspectlves and recommendatrons : - :

| ‘2 Advzsory roles

> advise the President on issues of polmcs pohcy and management

SN -_>>1...vprotec t the interests of the Presrdent

" > pegotiate w1th the environment of the presidency, 1nclud1ng Congress the executive branch and’ S
S extra-governmental pohtrcal groups and 1nd1v1duals :



The Chief of Staff.

OPERA TING ST_YLES AND ENVIRONMENTs

Although they agree on the roles they do not agree on a s1ng1e, “best way for a Chref of Staff ¢ o
' achieve them. Some of their disagreement stems from the differing people and ¢ circumstances involved. The
exact nature of the Chief of Staffjob will depend upon such thrngs as '

> Presrdentral styles
> thec c1rcumstances in which they 1nher1ted their job, and some from :
> »the personnef with whom they had to contend and budget they had to adm1n1ster
>

partrsanshrp (precedents and advrce from earher admmrstratrons)

Varratrons in the White House environment also naturally affect organizational arrangements

- operatronal procedures, and personnel decisions. Such factors include the shape of the staff; particularly
at the time the chief assumes office, coordination with other White House units, and the structure of day-

~ to-day activities that must vary with the President’s style, decisional time frame, and to some extent, the
administration’s priorities. As we will see below, a chief’s role is a reflection of the President. The Chief
“of Staff is always limited by the President’s preferences, views, and habits of management and leadership.

N 'PERSONAL'A*TTRIBUTES, STRA TEGII_ES,: AND TACTICS

_ In addrtron to role, structure, and processes, the chiefs agreed that certain personal attributes, pohtrcal
-~ strategies, and operational tactics are morelikely than others to be successful. Decisiveness, s ensrtrvrty
E redrbrhty and political savvy are deemed essent1a1 traits for.the Job

‘Strategies based on realistic assumptions about pubhc expectatrons those that correctly anticipate
elite and public reactions, and those that consider the'mood of the country and are desigried to work -
~within the broad parameters of public opinion are more apt to achieve the desired goal. Similarly, tactics -

~that incorporate the President’s- bully pulpit to gain pohtlcal leverage, that see information as an =

- instrument of power, are also most hkely to be successful in today S pubhc media environment,
Chiefs ‘of staff and their deputres also expressed general agreement on the dangers that may be

~encountered. Their warnings to future chiefs echoed difficulties that tend to be intrinsic to the job, We
will explore these areas of agreement and d1sagreement in our summary- of therr advice to the future Chief

: of Staff
* IL. MANAGERIAL ROLES

| ‘SELECTING AND MANAGING WHiTE'Ho USE PERSONNEL

© Ultimately, the entire Whrte House staff, W1th Very few 1f any exceptrons will report to the Presrdent o
through the Chief of Staff. At the outset of an administration, the Chief of Staff should and often has been -
. prrmarrly responsrble for puttmg together the staff in the f1rst place Havrng one’s own people is essent1a1
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Loyalty, energy, dependabrhty, temperament and work style are 1mportant attributes for workrng in the

.- White House. At the same time, a chief must enisure that no matter what personal agendas aides may have

(and most aides do have them), it is the Preszdent s agenda they pursue. (Moore) More generally, James -

Baker advised would be Chiefs of Staff that:

‘The people who succeed in Washtngton are the people who are'not afraid to surround themselves .
with relly good, strong péople. If you're afraid to surround yourself with really topnotch, quality
people - because you 're afraid they’ll overshadow you or what not, and there is a lot of that that.

goes onl - you’re not going to" succeed ‘A strong White House staff buys the President one hell of _
calot... G Baker H)

" Typical of a Chref given responsrbrhty for selectmg hrs team was ]ohn Sununu in ‘the Bush

admrnrstratron a \X/hrte House observer related

" When the White House staff was put together there: was very l1ttle interaction w1th the other part.
" of the transition. In other words, it was basically Sununudid his own thing .. .anybody that was
appointed by the President, that would be an assistant to the President, deputy assistant to the
. DPresident, special assistant to the President, the President was involved. But to his credit, he gave
- avery longleash to John Sununu = “If that’s the team you want, that’s okay. Or, “Are you stre
- you really want to do it? If you really want to do it'it’s okay.” But.the benefit of the doubt went
with-John Sununu in putt1ng together the Whrte House staff. (background interview)

In order to exercise effectrve control over White House operations, Chiefs of Staff must be able to

- pick at least their principal deputies. Prior to the begrnnrng of an administration, the Chief of Staff-

designate should oversee the White House transition which should be separate from the rest of the
transition to government. Two criteria deemed essential in the initial choice of top staff aides are pohtrcal

savvy and \X/ashrngton exper1ence James Baker noted

It [pohtrcal credentials] gives you far more cachet in pohcy debates and intér- departmental polrcy
~ If you've been out there fighting the political wars with the Presrdent you're in a better position
- tospeak to those issues than other people who just maybe gave some money... G Baker, I)

. W.' Henson Moore, 'S_am:uel lskinner_’svdeputy and aformer Member of Congress, _remarked_ that both":
the Chief of Staff and the deputies... “really ought to have some political experien‘ce. This is no place to - -
have on the JOb trarnrng in pol1t1cs they ve got to have some polrtrcal instincts.” > (Moore)

Marlrn Frtzwater l1kewrse noted the drfference between the management challenges of the White * -

*House. and those elsewhere and ‘the lmportance of both \X/ashrngton experience and - personal

: relatronshrps

, When y you’ talk about management of the Whrte House from the Chief of Staff, you’re really )
- talking about twenty people; a very small group. And that turns out to be avery personal kind of
- thing. Then there’s a second circle of management in which ‘you’re kind of d1rect1ng cabinet
officers and deciding agenda issues-and matters like that that grow out of it. But in terms of the
~ people management it’s a very small group and.it’s always a personality kind of thing. And that’s

~also why I think businessmen have such a difficult time. There’s always this kind of feeling when
you bring in businessmen or- businesswomen ~with experierice - and they’ll bring ‘some

professionalism to the organization, And they always fail because they always think in line-staff
structural relationships and:in business they don’t have to worry about personal relationships -
because they have the power. They give orders they take away your salary, they can fire you; they



| The'Chief of Staff

~ .- can give you bonuses. And in the Whlte House all those normal management techniques go out,
- the wrndow Oftentrmes you can’t f1re people (Frtzwater) T '

, A thrrd factor 1mphc1t in the advice that the Chlef of Staff p1ck the top staff, is loyalty. Samuel
Skmner noted that : o :

" Oncea loyahst of a President. gets in there ir’s . the normal tendency of everybody 1nclud1ng :
. Presidents and Chiefs of Staff and evérybody else to honor that loyalty and, if somebody is trying
- to push them out, to protect them. So there’s a tendency, if loyalists get in to the White House and .
- they.. don’t have a duty and responsibility to.the Chief of Staff as having put them there, the thief © ~
- of staff can have them go around-him very easlly unléss you have a President who never lets that -
,happen Even though you control the’ process there are ways to get around it :

' Naturally a Chief of Staff who comes in. the middle of an adminiStration usually does not havé the Ja v

luxury of completely cleaning house, but must be ablé to have some flexibility in getting the shop in order
~and his people placed. This was the’ problem that beset Skinneér-and to a lessor extent, Leon Panetta When ‘
) they took over for Sununu and Mack McLarty. respectrvely In the words of Moore, - :

The President had his staff. He had been goaded pushed convrnced into gettrng rid.of Sununu and
-Card, people... he liked. And he wasn’tgoing to hear of anybody ‘else berng replaced on that staff.
“So once that word-gets out to-the people who are supposed to be reporting to you and taking

- orders from-you that you can’t.touch them, you. have lrmrted authorlty to really make thmgs
: 'happen (Moore see Skmner) ' : : :

Skmner concurred noting that * the Presrdent also made it qu1te clear that he drd not want a .

'wholesale change in his staff.” (Skinner) ‘But, said Skmner

A good frrend of mine, Vernon ]ordan told me.. you 've got to: have your,own people'in order 1o -
" make anythrng work in Washlngton Ithink’those péople have to be accountable. The only other -

-way you're going to do that is to fire one of the Presrdent s favorrtes and let it be know that you 've'
~ got to fire him. That s hard to do ' Do : :

" Leon Panetta encountered soimie of the same drfflculty when he attempted to replace press secretary-_
Dee Dee Myers with Michael McCurry at the beginning of his tenure as Chief of Staff. Nonetheless,
© Panetta managed to brmg in a core of Key people upon whom he could depend. Both Howard and James.

Baker likewise insisted ori‘bringing in a'solid group of their. own people when they took over the Chief

of Staff office during the Reagan and Bush admmrstratlons As Howard: Bakers deputy, ]ohn Tuck.
: recalled ' o S »

 He prcked his own team, as you well know except for Marhn (Frtzwater) who stayed, who was
~there before. Everybody else changed over and it was just understood that when Senator Baker
‘became the Chief of Staff that it was going to be a Baker team... (This perritted) a strong Chief -
7 of Staff system where the decisions and the decision making process and:the people and the access . **
. to thevPresrdent of papers and peo.ple was controlled by one person. (Tuck, in H. Baker) E

~Along 1 the same lme James Baker, noted that you don T have to. f1re people to move them out. When i ‘

"‘he brought his team aboard the White House i 1992, he chose to “layer” the existing staff, moving the
- new people to the key jobs. “They probably resented that and probably nghtly 50. They weren’t fired, " "
' ’but they were' layered G Baker, II) e
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Keeping people too long, however can be a problem especrally if personalities clash or working
styles conflict with one another. Ford’s Chiefs Rumsfeld and Cheney faced such a situation in dealing with
long-time aide and speechwriter Robert Hartmann, whose dismissal from the White House was out of the

- question. Their solution to this internal problem was to circumvent Hartmann whenever possrb ¢. James
" Baker likewise advised that “one good way to drsc1pl1ne people when you're in a political environment

like that in the government is to cut them out of meetings.” (Baker, II) While sometimes effective inthe -

- short run, this approach can‘allow a persistent source of conflict to remain rooted in the White House.

- Tt also opens the door to end runs by people who are out of the loop but who sull have access to the

-Presrdent (Fltzwater)

» The ‘same k1nd of problem can appear when a Presrdent wants to replace people but is reluctant to “ ‘
simply let them go. This i 1nv1tes friction and- dlscontent As Howard Baker put.it, “If you cut the dogs tail
,off cut it all off at once, (H Baker) ) o

More commonly, the problem connected to long-term Whrte House service 1s burnout A Chref of

. Staff taking over in mid-term may find, as‘Alexander Haig did during the Watergate affair and Skinner did -
’_ after Sununu, that key persornel simply have burned out under the relentless pressure of White House .
" work. (Jones and Skinner) Skinner’s advice: “I thrnk just. frnd them another JOb You probably ought 1o
- refresh on a regular basis,” (Skrnner) S o

" STRUCTURING THE STAFF~

) | " Tbe szte House Oﬁ“ce

A Chref of Staff can thrnk of structuring in three drfferent senses. The first is structurmg the Whrte
-House Office as a whole. Since most White House staffers report to the President through the Chief of
Staff, the Chief of Staff must work with the President to set up an overall reporting and decision making

~systém for the WHO. As many White House veterans. have noted; this is best done as soon as possible
- after the eléction, so the ‘White House staff wrll be: ready to. functron 1mmed1ately after the i 1nauguratron

cedf not sooner.

The experience of recent pres1denc1es mdrcates that there has been relatively lrttle variation in the'_
overall design of the White House in terms of offices and responsibilities. The basic model for the modern
White House dates back to the Nixon administration, and has been modified, but only at the margins since

then. Thus, it is- likely that the maJor pol1t1cal offices’ - Congressronal Relatrons Public Liaison,

. Communrcatrons and Press, etc., will appear in some form 1 in any new administration, as will the key staff

' organizations, such as the Offrce of Management and Administration and the Staff Secretariat. Likewise; -

the basic model for the NSC and its staff, as well as the domestic policy staff, has become stable. The |

Clinton White House’s employment of the Natronal Economic Council to deal specrfrcally with economic -

policy has further institutionalized the operation of a Whrte House based economic group that has~
: functroned in some form since the Ford admrnrstratron : :

_ Wrthm this overall framework however there are have been 1mportant drfferences in operat1ng ‘
patterns. Most generally, one can distinguish between relatrvely strong > and “weak” Chiefs of Staff. This
s, of course, an oversimplification, but it does point to a contrast in‘organizational strategies. The primary
= dlfferences are in the degree to whrch the Chref of Staff controls mformatlon flow to the Presldent and .
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the extent of the Chief of Staff’s control over the President’s schedule. As previously noted, the contrast *
-between Sununu and Skinner in the Bush administration and between McLarty and Panetta in Clinton’s
/illustrates the strong and weak models of Chief of Staff. From these example it is also clear that the relative -

strength of a Chief of Staff is not just a matter of the Chief of Staff’s preference, but is also dependent

upon circuinstances. The key point, however, is that the Chief of Staff is bound by the President’s habits .

and operating style. The job of the Chief of Staff is to make the best of that, and to compensate where o
possible for Whatever weaknesses emerge '

i A further drmensron of Chief of Staff f‘strength” invofves’the scope of his control of infOrmation‘and "
< access. While all chiefs have sought to oversee the flow of paper and-people in the areas of domestic policy
and pohtrcs, chiefs have varied in their relationship with the National Sécurity Assistant (NSA) and the -

o 'NSC staff in general. The NSA is one of the principal potential White House competitors of the Chief of

Staff. Some Chiefs, such as Leon Panetta (Panetta), have insisted that the NSC go through them, while
“others have not. This is not always the choice of the Chief of Staff alone. Nonetheless, it can be a fateful
choice. In the first four years of the Reagan administration, for instance, the NSA did not report through:
' Chief of Staff James Baker, but through Counselor Edwin Meese. Moreover, once William Clark became
NSA, his long-time relationship with the President rendered him outside staff control. (J.Baker IIj In -
hrndsrght, Baker indicated that he would want his own person in the JOb of NSA from the start.

S1m11ar1y, some chiefs havé fdken-a hands -on - approach to the Offrce of Management and

e "‘Admrnrstratron - again, Panetta is an example (Torkelson) = whrle others have not.

: "On the whole, the strong * model tends to be. the one lauded by most of those who have served as
Chref of Staff or Deputy Chief of Staff. Indeed, Skinner and McLarty are the only recent Chiefs of Staff

v'srnce Hamilton Jordan under-Carter who did not clearly attempt this approach. But the Chiefs caution”

" that this “strength” must be exercised within the understanding that the Chief of Staff is not the Presrdent o
o and that the Chref of Staff serves only the Presrdent s agenda

'Organzzatzon of tbe Oﬂ ice of tbe Cbzef of Staﬁ'
General Patterns

The second structural responsrbrhty of the Chref of Staff isto desrgn his office. As Howard Baker

observed “... a Chief of Staff and a national security adviser...are now so loaded with responsibility and:

with paper that they sort of get in the same category as the President does. If they don’t have'somebody
~-prompting them or watching out for them, they’ll get in'the same fix.” (H. Baker) Again, there has not

- been a great deal of variation in the ‘organizational schemes for the Chref of Staff office, but there have S

been different approaches to drvrdrng responsrbrhty

: Most Chief of Staff offices have been relatrvely lean, w1th oné or two deput1es reporting d1rect1y o,
* the Chief. Most Democratic administration have had two deputies, with one assigned to handle political .
- chores while the other oversees White House operations. Republican White Houses have sometimes relied -

© on just one deputy, whosé job has ‘varied. Michael Deaver, under Reagan, for instance, specrahzed in’ '

commurications. Andrew Card, under Bush specxahzed in administration.

: Reportmg came to both of us, both Skinner and ¢ me, as to what was going on in Congress I'spent -
~-a’lot of time talking to'congressmen trying to assist the White:House:in every way. So it was kind
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L ofa loose d1v1d1ng of reportrng authorrty I dont recall there ever bemg anything in writing about
R all that..: (Moore) : s »

“In addition to'the'Chief of Staf_f and deputy or deputies, there have usually been two or three

- assistants (variously “titled - “Personal Assistant,” “Executive Assistant,”. “Staff Assistant,” or just
" “Secretary”) to'the Chief of Staff and one person at roughly the Staff Assrstant level to Work under each

o deputy By 1998, this number had grown to. f1ve

Beyond that Chlefs of Staff have varled w1th regard to the placement of additional people and duties

d1rect1y within the Office of the Chief of Staff. Donald Regan for instance, formally had three deputies ,
e ‘(holdtng the rank of deputy assistant to the Pre51dent) one of whom, Frederick Ryan, superwsed the =~
e admlnlstratlon 5 Prlvate Sector In1t1at1ve and w1th it a substant1a1 staff - l

Electlon season has normally brought substannal campalgn responsrbrhtres to'the Chlef of Staff “This
has often been reflected in the addition of people reporting to the Chief of Staff. Jack Watson's office, at
the end of the Carter administration, for example, contained several deputies, 1nc1ud1ng a labor liaison and

2 research director. Leon Panetta’s office likewise expanded, providing an organizational home for

Counselors and-Senior Advisers such as Rahm Emanuel and- George Stephanopoulos while assurlng that
they reported to President Chnton through Panetta :

When electtons are not 1mpend1ng, a relatlvely lean Chief of Staff operatlon is still a viable option.

‘ However “the most recent trend is in the other direction. The second four years of the Clinton White

- House have witnessed a continuation of the practice of placing senior advisers in the Chief’s office. Under

John Podesta in*1998, for instance, were two Counselors (Paul Begala and Doug Sosnick) and'a Senior '
. Adviser (Emanuel) plus two deputy slots, one assistant deputy, the Deputy Director of Millennium

- Projects, and eight others who assisted these people Thus the total personnel at the level of staff assistant - -

or above numbered 20 That compares Wlth seven under ]ames Baker in 1992.

: D1v151on of Labor in Recent 'Admmlstratlons -

A key issue in thlS orgamzatlon is how the Work is d1v1ded among the Chtef of Staff and. the deputies:

There are clearly more demands upon the Chief.of Staff Office than one individual can satisfy. Delegatlon SPE
- istherefore critical (See Baker 1) ‘Pattersis have varled dependlng malnly on the interests and experiences
- of the Chief of Staff and top staffers. There is no “one best way” to set things up. Depending upon the -

: background and interests of the Chlef of Staff arid the top aides, the office is frequently involved in

. congressional relations, communications strategies, and political liaison. For instance, former members

-of Congress such as Howard Baker, Leort Panetta or Henson Moore, were naturally drawn into this arena.
- Michael Deaver was deeply involved i in commumcatlons planmng as ]ames Baker’s deputy, even before_ :
“he took over the operation formally ' - : ’ :

S At the outset of the Reagan adrmmstratlon ]ames Baker exphc1tly excluded the Chref of Staff offrce‘ -
~ “+from policy development, leaving that to Counselor Edwin Meese. Baker assumed responsibility for -
" process: (Deaver) - Michael Deaver, who' had the title of Assistant Chief of Staff, was responsible for
 scheduling and travel, the East ng (the offices of the First Lady and the military) and anything todo
owith commumcatlons When David Gergen left the White: House, Deaver formally took on respon51b1hty LS
 for communications. R1chard Darmar, Who replaced Deaver, did not have responsibility for scheduling, "
E Wthh remalned Wlth Deaver but he d1d oversee management and admlnlstratlon Another Deputy, ]ames L
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| . Ad]ustmg and Conformmg to the Preszdent ’s Style o

.~ The Pre51dent must feel. comfortable W1th the: people on. the White House staff and the way it Works
‘Although “the Chief of Staff’s personality dominates the way the White House works, it can only be done'
if it has the bless1ng of the Presrdent noted one ¢ person Who served in that office. -

~

If a Pre51dent wishes to keep control of a lower level dec1s1onal or'administrative matter, there is httle

a Chref of Staff cari do. That such an arrangement may be ineffective needs to become obvious to a. -

" President before the system can be streamlined, Ford Carter and Chnton found this out the hard way at
the beg1nn1ng of. their adrmnrstratlons : : :

Landon Butler, ‘who Worked in the Carter Whlte House stated We were a d1rect reflection of What :

- the President wanted around him and what he needed. In our case, Carter played a very hands-on role in

- virtually every aspect of putting the White House together ’(Butler) Mack McLarty also set up the type

L tof system that Chnton wanted:

- Tthink the Presrdent s style also Wanted alarge range of opinions, to be coordinated for sure. But
~heis clearly an engaged person in terms of both his political style, his personality and h1s policy-
- making style. So that was kind of the framing of it I think that’s how we approached it. (McLarty)

- In explaining this, McLarty also noted that the Operathn of *“the White House and to some extent'
o the administration... was clearly drrven by the campaign. And I think to have drarnatlcally altered that
. would have credted a whole other set of dynarnlcs and problems (McLarty)_ -A senior official familiar -~
W1th the Clinton operatxon added : S ’ N T

Mack had a very untenable s1tuat1on in. that regard’ and d1d the best he could w1th that... his
" “authority was constantly and often inadvertently or indirectly undermined by the President’s
w1ll1ngness or indulgence... {to allow individuals who had developed a relat1onsh1p Wl[l’l hun on
- - his carnpalgn to see him). (background 1nterv1ew) o :

i Most other recent Presidents have had a very different. operatlng style, which encouraged rnuch more
staff control over his schedule; speechies, and visitors. This has been the case for all but Carter and Ford.
. And, like Clinton, Ford rather quickly abandoned the “spokes-of-the-wheel” system of open access fora -
more structured system with a strong chief, even though the title “Chief of Staff” was carefully eschewed.
He was encouraged to do so by Donald Rumsfeld who accepted the President’s offer to oversee White.
~House operations only if he be given the authority of a Chief of Staff. Carter, after trying to'do without
“-a Chief of Staff altogether, in the style of his Democratic predecessors, ultimately turned to. Hamilton
- 3»]ordan then ]ack Watson as Chlef of Staff though nexther was What one’ Would call a strong chxef

R Guardzng tbe Door to tbe Oval Off ice

A very 1rnportant aspect of the Chlef of Staff role is'to guard the flow of people and paper into the
~ Oval Office. Time is an incredibly i 1rnportant Presidential commodity. It is up to the Chief of Staff to help -
~him manage it effectively. “You need to-have d1sc1pl1ne and order and be discriminating,” sa1d James

. ~‘-Baker (] Baker, 1) ' : ‘ :

Lxrnmng access to the Oval Office serves another purpose It saves the Presldent from his fnends and
o supporters Presrdents are’ polmcrans and as such hke to please. What they don’t hke to do 1s'say “no.’

12
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- Thus an 1mportant function of the Chref of Staff 18 10 protect the Presrdent by ehmlnatlng or reducrng :
_those pohtrcally embarrassing situations which put a President on the spot. Sometimes, of course,
obstructing access can be carried too far. Donald Regan overly protected Ronald Reagan. The President’s - .
friends had to go public to reach him. On the other hand, when H.R. Haldeman kept people out of the
- Oval Office, he wis following Nixon’s wishes. According tc one insider, Haldeman “was implementing -

" Nixon’s instructions faithfully, maybe harshly but dorng 1t .. He [Nixon] was a recluse.. .and d1d not en oy;A o

i ‘the give and take of specral pleadrngs and wouldn t do i’ (background interview)

Among the Chlefs of Staff there was also a consensus that Presrdents need to be protected from what

James Baker called “Oh by the way, decrsrons .e. decisions that are made on the spur of the moment -

without staff consultation or consideration of consequences “It s not in anyone’s interest, “stated Baker,
““to get ‘oh by the way decrsrons as a guy is leaving a méeting.” One way to discourage this practice is for

" Presidents to issue a generic warning at the1r first. cabrnet meeting that such practrces will be considered

: out of order and not tolerated. (Baker I)

Because the job’ of the staff is.to run 1nterference for the Presrdent espec1a11y when the- discussion.
turns from the prepared agenda, “the Chief of Staff needs to know what the President is telling people and"
© what they’re telling him. You need to have an understandrng with him about it.” (J. Baker, I) In Reagan’s
~ . case, he regularly informed his staff if he met with anyone without the staff being present. In Bush’s case, :

v'unless the meeting was listed as private, an aide from the Chief of Staff office would always be in -

g . attendance; (Moore) Being with the President also involves traveling with him. Either the Chref of Staff-

: 3 ora de51gnated deputy should be on aH tr1ps away from the \Whlte House.

v Coordznatzng Preszdentzal Appearances and Statements

" The offrce of the Chref of Staff must be 1nvolved in scheduhng the Presrdent whrch 1nc1udes long o

c .range (perhaps. three months) plannrng The Chief of Staff need not personally be deeply involved,’
~however. For instance, in the first Reagan tern, ]ames Baker delegated responsibility for scheduling (along ,
" with’ communications and relations with the First Lady and her office) to deputy Michael Deaver.

E B (Deaver) Similarly, Henson Moore, under Samuel Skinner, had responsrbrhty for scheduhng, and also had -
- . the speechwriters and the press office reporting to him. But whether it is the Chief of Staff or a deputy,

“all these streams = where the President W111 be, what the Pre51dent will say, and how attention W1H be
vgarned for it - must come together . ) ’ ' : S '

Asfgatekeeper,, the C‘hr’ef of Staff must review all Pre’sidentialv'schedules; briefings, and speeches. Leon

- -Panetta noted, “If it was a low-level speech to a particular group, T would just sometimes review 1t very

quickly but let the people involved with the policy have the largest impact.” But on high-level speeches,
- such'as State of the Union or other major pronouncements, Panetta paid close attention. (Panetta) Much
. of the friction between him and Dick Morris, Clinton’s political adviser, stemmed from Morris’ penchant

. “for changing speeches that had gone through the Chief of Staff clearance process. So strongly did Panetta . -

L " object to this end-running, that he threatened to quit unless it was stopped. And it was. The Wednesday
" night meetings in the Mansion - were used to bringthe pr1nc1pals together to debate and hopefully iron-out -

their differences. Such spec1a1 purpose group meetmgs, regular or ad hoc; can be used to supplement the - -

- normal staff meetrngs in plannrng and 1ntegrat1ng the Presrdent s schedule and message.
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,MANA GING [NFORMA TION- AND BROKERING OPINIONS

In performlng the gatekeeper’s role the Chief of Staff must functlon as an honest broker. Practlcally _v

~oall of the chiefs and their deputies interviewed considered such a role essential. James Baker was advised
“bya predecessor “Be an honest broker. Don’t use'the process to impose your policy views on the

President.” The President needs to see all sides. He can’t be blindsided. (J. Baker II) Additionally, cabinet. -
members need to know thar their position will be fairly represented especially if they-encounter d1ff1culty -

in present1ng it themselves. Mack McLarty noted that’ former- Chlefs he talked with had

- (A) pretty hrgh degree of consensus about the. honest-broker approach that the Chref of Staff

certainly needed to be viewed by cabinet members and others as someone who would not shape
information in a way that would unduly affect the President’s dec1sron making, The cabinet officers ..
and others had the r1ght to expect their lnformatlon to-be fa1rly presented (McLarty)

Honest brokerage does not mean hav1ng no opinions, or refuslng to offer them when asked by the

“President. Tt does, however, mean assurlng that the decision process will include all relevant points of -
" view, without allowing the agenda or views of the Chief of Staff to bias.or distort that process. (Jones) -

Nor is it enough to be in fact an honest broker. The Chief of Staff must. be percelved as such by those’

"‘seekmg access, in person or for the1r ideas, to the President.

- Although chiefs dlsagreed on how tight personal access to. the Pres1dent should be, there was
unan1m1ty that it should be administered fairly with sensitivity to the position of those who wished to -
“gain an audience. As James Baker put it; “You walk around with a target on your chestand onyourback.
~ You use up your chits. pretty quickly because the job of the Chief of Staff is to say ‘no’ to people S
- Everybody wants somethlng from the Pres1dent and your ]Ob is 10 say no or say yes, maybe, but (] .
- Baker, 1) : T v

AW}

Being a good hstener is another attribute of the honest brokerlng function. Accordlng to Howard

- Baker, “There wasn’t a day went by when in 4 senior staff meeting somebody didn’t point out to me

something that I didn’t know about and was not sensitive to. It was.an early Warn1ng system that Worked g

- very well ? (H Baker)

| Perhaps the key element in the role of the broker is- the process of sohc1t1ng opinions prlor o

o Pres1dent1al decisions - a process that also can work in the direction of consensus building. While the

primary responsibility for doing this, usually via formal memoranda falls to the Staff Secretary, it is a*.

-, process the Chief of Staff must monitor. It is the main point at which people will attempt to get access to
" the decision process - even to the point of staffers subst1tut1ng the1r v1ews for, e. g,a cablnet member S.
RN As Howard Baker s deputy, ]ohn Tuck, said: ‘ : '

“ 'Well, that’s exactly the level of detall Where it occurs, in the staffing of the memo that s going to
the President, the decision memo with the- options  describing the discussion, describing the :

- options. And all the fights occur on just exactly, that level of detail. We tried not to let that spillup
 to'the President but sometimes the memos were so controversial - and I cant only think of orie or -

~two where the memo was blgger than it should have been because we just couldn’t forge a
consensus about what this paper Would look hke (Tuck in H Baker) - ‘ ‘

“Asa broker, the Chlef of Staff is also respon51ble for Pre51dent1al br1ef1ngs The regular mormng
meet1ngs between the Presrdent and Chief of Staff are a time for br1ef1ngs But for more formal br1ef1ngs
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1nvolv1ng multlple part1c1pants the Chlef normally works W1th other staffers Panetta described such a
 process: s

g - ]ust to glve you an example, clearly. natronal securrty issues where there were decisions related to.
~ what was going to happen in Bosnia... {etc.) would go to the President. What I would do is work
with the National ‘Security Adviser and basically set up the briefing so they could make their
presentation to the President. And, because of the nature’of this President usually even on
.~ scheduling issues, you'd go in'with a schedule. You'd g present a proposed schedule to the President -~
but you would let him obvrously comment on that as well (Panetta)

-.;_m;_»Ab,vxsoRy Rotes

' S.-ADVISING THE PRESIDENT ON
‘POLITICS, PoLICY, AND MANA GEMENT

Although the Chref of Staff I frrst and foremost an honest broker it is unlrkely that a staffer 50 close

to a President would not be called upon as an adviser, as well. This i is particularly true in areas.of the
“Chief’s special interest or competence. Leon Panetta, for- example as a former OMB director, was an
adviser on budgetary matters. (Panetta) Mack McLarty, W1th a background in private busmess advised |
Pre51dent Cllnton on his econom1c plannlng (McLarty) l

_ One important aspect of advrsrng is 1ntegrat1ng polrcy andl polrtrcs Most other advisers, inside and

out51de the White House, specialize in one or -the other. But the Chief of Staff is expected to be conversant
© with both. James Baker gave an example of thrs in dlscussmg the advrce President Bush received
’ concern1ng the economy in 1992: :

1 want t6 tell you the problem there was ot so much that Presrdent Bush wasn’t lrstenrng 1£6) (hrs
.advisers)... But he was listening to his economic advisers, who were giving him' good economic. -,
:advice - good economic advice - but lousy political:advice. This, I think, was the fault of the White =
House staff and organization at the time. They should have been .able to see. that, while the
* economy might not. have needed any action... we nevertheless needed an economic or domestrc '
' 'polrcy agenda around whrch to coalesce a campargn G Baker II)

More generally, Baker descrrbed the Offlce of the Chref of Staff as the place Where pollcy and
'pohtlcs come together q. Baker, I) - o y : '

PR OTECTING THE PRESI_DENT’S INTERES IS

The role of the Chref of Staff as adv1ser to the Pre51dent is 1nherently problematrc however since

‘ ‘as it has the potentlal to conflict with the role of honest broker; Nevertheless the Chief of Staff is often o

required to advise, especially when that consists of carrying bad news or drsagreement to the President.
. Others may want to, but often find that they cannot. This falls under the category of protectmg the
 interests of the Presrdent Donald Rumsfeld spoke to thrs issue:
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Second you’ve got to have a person “who can tell you wbat tbey tbm/e and it’s rare when you 're
President. Most people come up to me as Chief of Staff and say I'm gomg in and tell him it’s the
- dumbest thrng I've ever seen and he’s srmply got to.change it. They get in there, slobber all over -
" him, kiss his ring, tell him how wonderful he is, leave and walk out and say, gee, Lreally told him.
- Td say that’s the most grovelrng, sycophantrc behavior.I've‘ever seen in my life. And they say, no,
Itold him... People just simply do not walk in, pornt their flnger at the Presrdent and say, look
-'that s wrong (Rumsfeld) : : - =

Henson Moore explarned

s just something about the Oval Office; there’s something about the ‘aura of the power of a
- President that people just won’t say what really needs o be said 1o a President except a very choice -
few people who are so‘close to him and were so close to him before he ‘was President that they can
overcomie it, or they have such a position of trust and respect held for thern by the Presrdent that
»they don’t feel intimidated.” (Moore) ’ :

““Sam Skinner and T were not that close to the Pre51dent We were staff and he lrstened fo us polltely,
but if his initial instinct was different from mine or Sam’s, he’d go with his initial i 1nst1nct We didn’t have
‘the abrhty to turn him from that.” (Moore) A factor that aggravated this problem in the Bush White
House was the President’s decision to keep White House operations separate from the campaign. The
effectively kept Skinner; the Chief of Staff, out of the pohtrcal loop and greatly limited his overall j.

_influence, even with elements of hrs own staff (Skrnner)

» The protectron “of the Presrdent s interests 1is perhaps most. cruc1al in times of crisis. The Iran- Contra -
“affair in the Reagan administration 1llustrated what can happen when the advrsory systern fails to work

+owell James Baker made that clear:

When (Presrdent Reagan) got in trouble was when. that system broke down after Ieft and after v
. Mike Deaver left, particularly. They got him to agree to some things on Iran-Contra and other -
- things that were a mistake. Bill Casey always wanted to go in there and'see the President by
hirnself. But as: Tong as the President would tell us, then'we couldact to e1ther say, Wart a minute.
Do you really want to do thrs or do you not>” {d. Baker [; see also Deaver) :

Mack McLarty also faced a crisis wher the Whitewater | accusations began to fly. Here, protectlon of -
the Presrdent s interests had more to do wrth copmg wrth forces beyond the presrdency He descrrbed hrs

e approach

- The way you deal with that thrnk as effectrvely as you can, and I thrnk we were reasonably good
at it, is to really try to segmient it and separate is as much as you possrbly can and isolate it. You've
~gotto deal with it, but:we did set up a task force to deal with it. Therefore, you've got people who
are concentrating on this, capable, skilled, dealrng w1th the issues and then that allows obvrously,‘
- the agenda t0'go forward (McLarty) : : ‘

Presrdents may even need to be protected frorn themselves ‘HR. Haldernan President eron s Chref
of Staff wrote: ' ' '

I'soon realized that thrs Presrdent had to be protected from hrmself Time and again I would receive -
petty vindictive: orders... after a Senator made an anti-Vietnam War speech: “Put a 24-hour -
surveillance on that bastard.” And so on and ‘on and'on. If Ltook no action, I would pay for it. The
" President never let up. He d be on'the intercom buzzing me ten minutes after such an order,..Td . -
“say “I'm worklng on'it, and delay and delay until Nixon would one day comment, with a sort of : ~

16
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* You met with the press in'the Roosevelt Room to; bnef them on issues. For example, if we were
puttinig out a budget or putting out a major issue... and you wanted to make sure that the press

* would give it the kind of emphasis that we wanted, you would do briefings... Then sometimes I
would do a one-on-one briefing with a reporter in the Chief of Staff’s office. And it varled
dependmg on what the issue was. | drdn tdo that for: everythlng (Panetta) '

"The Chief of Staff also may | become 1nvolved in cabinet relatlons though this is hkely to'be a smaller
part of the job. The White House normally has a cabinet secretary to handle most of the load. Indeed, a -
veteran of the office noted that “there: is natural tension between the Chief of Staff and a cabinet."”
Presidents have varied in whether they have given the Chlef of Staff cab1net rank. The same off1c1al s take '

_on that was “I don’t know that it makes any: dlfference

Fmally, the Chief of Staff must deal il some ways w1th interest groups, at least to the extent of

- scheduling the Presldent for fundralsers In turn, accordlng to Panetta the Whrte House must be sensrtrve '
1o donors : e TS , A .

V‘These are the kind of big’ players who are always around ..... They are constantly the people you)- »

‘turn to because they have the money for these events. I’ thrnk as a result of that, there is without -
question a greater, sensxtrvrty to the issues that they aré involved with... Now, does it contiol

“policy,.which is the major question in the minds of the American people? Does it control pohcy> =
Not necessarrly but it sure as hell has an 1mpact as far as decxsron that are made. Itis a factor and

. it is a growing factor. (Panetta) : , .

f Panetta reported that he d1d feel oblrgated to meet w1th and llsten to such people (Panetta)

rv; PERSONAL s'rYLES"AND ATTRIBUTES

THE VARIETY OFAPPR oA CHES ‘AN‘D‘ PEOPLE

Both Pre51dents and Chlefs of Staff come from a var1ety of backgrounds dlsplay a d1ver51ty ofi.

- personal strengths weaknesses, and operatmg styles and encounter W1dely d1ffer1ng circumstances during
B the1r t1me in-the Whrte House SO - :

1

Much of the advice relevant to: thrs mix: of factors i is embedded in what has gone before. Certamly

the key is for the Chief of Staff to. adapt to the style of the Presidenit. The hands-on approach of Jimmy
Carter or Bill Clinton certainly required a different form of staff support than the hands-off approach of”
‘Ronald Reagan. (Butler; McLarty; Baker I) Likewise, the temperament of the chief executive requires |
B adJustments ‘The essential factor, perhaps is ach1ev1ng the trust of the Pr651dent Leon Panetta stated that: -

4 The first and foremost quality that is essentral is trust You ve got to have their trust. To some-

.- extent, you have'to build that- trust: because you’re just going in to a job, you have to prove

yourself. But, ultlmately, if you have that trust and you develop that trust, you can do-the job.
;".(Panetta) . S TN

 One also needs to adapt to the various other promment actors in the Whrte House Mack McLarty

L stressed the i 1mportance of the V1ce Pre51dent :
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e ‘Another concept Telt strongly about that was not necessanly echoed from the other Chrefs ot 17
- Staff (with whom he spoke) was that. the Vicé President be mtegrated into the Office of the = -
~ President: Clinton and Gore clearly ran ds a ream; the Vice President was someone of real standing, -
‘a strong personality.‘And the President’s wishes were 1o have Vice President Gore as.an integral -
part of the team... to keep the Vice - President in the irformation flow and in important meetings..:
o and: also have certain areas where he or she would have drrect responsrbrhty (McLarty) ,

Leon Panetta elaborated upon the 1mportance of the Frrst Lady

1 thmk if there S anythmg thiat i Is: probably as-.commor a trend in the White House as Presidents
~ who don’t want to offend people; it’s that they have: very tough first ladies who have been through -
alot of the battles and Just by the nature’ of what they ve gone through are very strong 1nd1v1dual
(Panetta) I v o

o "Panetta developed a weekly brleflng session for Hrllary Clmton for the frrst six or elght months of hlS T
L tenure as Chief of Staff. After that, the necessary trust havmg been established, the meetings “kind of faded =~~~ -
" away.”. (Panetta). Similarly, in'the Reagan White House, part. of Michael Deaver’s value as deputy Chief < = ="
" of Staff lay in the confidence that Nancy Reagan placed in him’' (Deaver) When Deaver left, Donald Regan‘ P
© was unable to estabhsh such a relatronshrp, whrch helped lead to hrs downfall. - , \

B Chrefs of staff have come- from very drfferent backgrounds Washmgton savvy as noted above isa

- ““desirable trait regardless of background But there was at least a suggestion that people who have been top -
- decision- makers have a harder time ad]ustmg to the staff role than others do, as both Governor Sununu. . "

and: Treasury secretary (and former Merrill Lynch CEO) Regan- drscovered A former official noted, “T

* +think the ‘most difficult thing for a goverdor to'make the change to becommg a Chief of Staff is that : a -
govertior is a pr1nc1pal and a Chief of Staff is staff. You must realize that the spotlight is not supposed 1o e
"~ be shining on me; it is supposed to be shmmg on the other guy.’ (background interview) “Marlin - .
- Firzwater, who served under Reagan and Bush uttered a similar refrain: “In the end every ¢ Chief of Staff Cal
1sa servant of the Presrdent and thé more mdependence they ask for or try to carve out for themselves -
S the more hkely they are to farl (Frtzwater) el L L : o

= Regardless of background one fmal p1ece “of people orrented advice from ]ames Baker rerteratmg EERy
i =adv1ce noted above, Would seem to apply to all who would be Ch1ef of Staff: - " :

" .One very 1mportant rule in Washlngton generally isT0 surround yourself with the best people you
can get. People who'are so insecure'that they are not willing to put really good people i in as their -
deputres don’t succeed: If they’re ‘worried so.much’ about their own.visibility or public persona that - E
they re not gomg to’ put somebody strong iy then they re go1ng to fail. G Baker I

ey o U A_RE NOT THE PRESIDENT” L

]ames Baker Ken Duberstem, and others reiterate the 1mportance of the chref never forgettmg the™
: staff component of his title; Remember you are staff,’ not elected or appomted by President and confrrmed' o

e ;by the Senate. “The Chief of Staff has the second most powerful ]ob in government but it’s staff.; The o

e minute you forget that you're in trouble.” (Baker DIn another interview, Baker repeated much the: same

- warning, “You're really powerful but every bit of that power.is derivative from the President. The minute -
- you forget that you getin trouble. And it would be totally 1 1nappropr1ate to call 4 commrttee chairman
:_,and say, Come down to my offlce to negotrate Sometrmes they mrght want to. If one of them wanted:" L
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E Adapt to the stylzstzc preferences and needs of tbe Preszdent .
- Just as Presrdents differ, optimal approaches to Workmg with them will also. Nothmg 1s
more important to remember than that the power-of the Chief of Staff derives only from
- the President. A chief who forgets.this’ precept Who acts as 1f he were President, will gt
' mto trouble sooner or later AEUCR T »

Protect tbe Preszdent o _ - : =
- ,AdJustmg to the Presidential style does not preclude compensatmg for Presrdentlal
- weaknesses. FH.R. Haldeman’s- well- known tales of the Presidential orders he did not carry
“out serve as a lesson and a warning for any Chief of Staff. (Jones) Above all, help the
President avoid making what . James Baker calls “oh, by the way” decisions; where
commitments are made without sufflclent staffmg or thoughtful consrderatton q. Baker, =~

. E

Cboose brngt trustwortby and loyal subordmates
Be erlmg to delegate work to. them in the certamty that it will get done as it should

: Bean bonest broker :
‘ Arguably, thrs is the most 1mportant pomt of all

Run a lean sbop, be ﬂexzble and establzsb a rbytbm :

Under most circumstances, keep the Chief of Staff office itself relattvely lean; to keep the

- management challénges of that office reasonable. Be sensitive for the need of informal, -
fluid, often temporary orgamzatronal devices (regular meetings; war rooms, etc.) to cope |
with particular problems and opportunities. In addition to establtshmg clear rhythms for
normal presidential and White House days, be careful to include in discussions and
decisions only those with a need and competence to. be there. But be careful at the same

B t1me not to create groups that are too. unwreldy 1o accompllsh thetr work.
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" ABOUT THE WHITE HOUSE 2001 PROJECT
: hl‘llJ.:/f/whitehousezdd l-.or»0 o

Presrdency scholars lead a two-part pro]ect desrgned to prov1de 1ncom1ng White House staff members :
with information on operating key White House offices and to help Presidential nominees fill out the tidal
+ .wave of forms they face in the appointments process. Funded by The Pew Charitable Trusts, a foundation -
" known for the stature of i its programs and the nonpartrsan nature of its organization, the White House

© 2001 Project works with two broad, Pew initiatives: The Transition to Governing Project of the American

- Enterprise Institute and the Presidential Appointee Initiative of the Brookings. Institution. White House

2001 was ‘designed and developed by the board and members of the Presrdency Research Group, the
~... worldwide professional organization of scholars focused on the American presrdency and a section of the

.Amencan Pohtrcal Scrence Assocratlon

BT THE' WHITE HOUSE INTERVH:"WPROGRAM 2

Unhke corporatlons both large and small a \Whlte House beglns without a record comprled by its
previous occupants. The goal of the White-House Interview Program is to smooth the path to power by
' furnishing incoming staff with substantive information about the operation of seven White House offices.
critical to an effective beginning: Chief of Staff, Staff Secretary, Press Office, Office of Communications
* Office of the Counsel to the President, Office of Management: and Administration, and the Office of -
- Presidential Personnel: Through interviews with current and former White House staff- members from
~_ the last six administrations, the White House Interview Program prov1des new staff with detailed
- 1nformatlon about how their White House offlces functlon the orgamzatlon of thelr un1ts and the roles
. played by the heads of each office. B o

« . In addmon to thrs 1nst1tutronal memory, the White House Intervrew Program prov1des a support
package of important tools previous staff have identified as invaluable. These tools include a “rolodex” of -

contact information about the people who prev1ously served in their posts with current addresses and

‘phone numbers. The White House Interview Program also provides the first ever detailed organization

" “charts of White House offices approx1mately every six months through the Carter administration. The

- scholars associated with the project, researching and writing about the White House staff, are nat1onally.

recognized for their work on the presrdency They are: Professors Peri Arnold, MaryAnne Borrelli, John

- Burke, George Edwards, Karen Hult, Nancy Kassop, John Kessel, Martha Joynt Kumar, Bradley
- Patterson, James Pfiffner, Terry- Sulhvan Kathryn Dunn Tenpas Charles Walcott Shlrley Anne
' Warshaw and Stephen Wayne S o y

N OMINA TION FORMS ONLINE ,

: In order to address the volume of 1nformatron requlred from appomtees and the problem of the
- '-plethora of forms to be filled. out by nominees, the Nomination Forms Online program provides a software -
package that nominees can useto complete the myrrad of forms required by the White House, the FBI,

. the US Office of Government Ethics, and, where appropriate, the Senate committee of JurlSCllC[lOIl The

' rsoftware uses innovative programmlng techmques so that the software distributes repetitive information

- across the- several forms nominees must complete The software allows the nomiree o store 1nformat10n o
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for future use in completmg arifiual reports Ivalso makes ava1lable a portable file of dita in standard
~ formars'so.the nominee can share 1nformat10n at his or her discretion, with the White House: Office of
Pre51dent1al Personnel and other agen<:1es Nommatlon Forms Onhne is freeware.
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Andrew Card
Chief of Staff
The White House .
1600 Pennsylvania Avenue NW
Washington, D.C. 20270

\Dear Andy:

\Lhé\ggélosed aresume I recently rece1ved from AllanR. Zenow1tz of -

Walegton _— : S | ;

.
enowitz recently contacted me to express his interest in serving in the Bush
‘ Admlnlstratlon and asked that T forward his resume for your consideration. He
specifically noted his interest in serving at FEMA, DoD, State Department, or the
Natlonal Securlty Council, where hlS experience may be of service.

[ trust that you will glve him every consideration as dec1510ns are made in the
weeks to come. If you have any questions, please’ feel free to contact me or Kevm Raye,
my Chief of Staff, at 202-224-5344. : : -

'Wlth best regards,‘ ‘
Sin
United
Enclosure
© AusurRNn AUGUSTA . BanGOR . . BiboEFORD PoRTLAND PRESOUE (SLE
TwO GREAT FALLS PLAZA 68 SewaLL STReeT, SuiTe 101C ONE CUMBERLAND PLACE, SuITE 306 231 MAaIN STREET, SUITE 2 3 CaNAL PLaza, SuiTe 601 169 ACADEMY STREET, SUITE 3
Suite 78 AuGUsTA, ME 04330 » BANGOR, ME 04401° Bioperoro, ME 04005 . P.O. Box 188 PRESQUE ISLE, ME 04769
AuBuRN, ME 04210 (207} 522—8292 . . {207) 945-0432 (207) 2824144 PorTiAND, ME 04112 © (207) 764-5124
{207) 786~245_1 . ! . . ’ v (207) 874-0883 ) S ’

Maine ReLay Service - .
TDD 1-955-3323

IN MAINE CALL TOLL~FHEE 1-800-432-1599 ; ’ - PRINTED ON RECYCLED PAPER



Allan Ralph Zenowitz

Allan Ralph Zenowitz is an Executive Officer with the Federal Emergency Management
Agency (FEMA), which he joined in 1979 (at its inception), as the Director of the
Resource Management Division; with further assignments as Chief of the Federal Plans
Division, Chief of the National Defense Executive Reserve Division, and as a Senior
Policy Coordinator Officer with the FEMA Training and Fire Programs Directorate. “All
positions have involved government-wide coordination.

Mr. Zenowitz entered Federal service 1971, with the D‘epartment of Defense, where he

- was assigned as the Regional Director of the Defense Civil Preparedness Agency with

Emergency coordinating responsibilities in New England, New York, New Jersey, Puerto
Rico and the Virgin Islands. He has served as Special Assistant for Hazardous Material
Management, Office of the Secretary of Defense, and assigned to the Pentagon. Prior to
that, Mr. Zenowitz served with the Commonwealth of Massachusetts government,
starting in 1965, as the Director, Massachusetts Civil Defense Agency and Office of
Emergency Preparedness. Other assignments included service as Chairman,
Massachusetts Emergency Energy Commission, Chairman, Massachusetts Emergency
Communications Commission, Federal-State Coordinator for the Governor’s Office,
Public Safety Advisor to the Governor, Assistant to the Governor, and membership on
the Massachusetts Radiological Advisory Commission.

He has served, as President, National Emergency Management Association, is a trustee of
the Christian Herter Chair in International Relations and for many years, served as the
Judge of the annual Harvard Yale Debate

In the private sector, Mr. Zenowitz was a partner in a management consulting firm
specializing in business reorganization and development. He served as an Armored
Reconnaissance Unit Commander in the U.S. Army, and held General Staff assignments
as a mobilization designee in intelligence and logistics. His military education includes
attendance at the U.S. Army Armor School, U.S. Army Logistics Management College,
U.S. Army Command and General Staff College, U.S. Naval War College and National
Defense University.

He has been awarded the Legion of Merit, Meritorious Service Medal, Army
Commendation Medal, a White House citation for Outstanding Public Service, and the
Department of Defense Distinguished Civilian Service Award.

- Mr. Zenowitz was educated at Trinity College, the Umvers1ty of Connecticut, the

|

Umver51ty of the State of New York, and the New England School of Law. He holds

degrees in government, public policy, and a juris doctorate. He has attended professional
‘courses at Harvard University’s Kennedy School of government and the School of Public

Health

‘He recently served at the Center for Strategic and International Studies (CSIS), as a Task (

Force member — Homeland Defense Committees — Combating Chemical, Biological,
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CSPAN

A PUBLIC SERVICE CREATED
BY AMERICA’S CABLE
TELEVISION COMPANIES

March 15, 2001

Mr. Andrew Card ' .
Chief of Staff

The White House

Dear Mr. Card,

Thank you again for taking the tlme to interview with us for our American Proﬁle series.
Enclosed is a copy of the interview for your records.

As per my prévious letter, we hope to schedule an interview with President Bush in the
near futy hanks again for your consideration. We look forward to working with you.

Poldtical Editor

vv"\\’-.‘l\_‘

400 North Capito! St. NW
Suite 650

Washington, DC 20001
202.737.3220
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N A\ National Association of Counties

January 30, 2001

M:r. Blake Gottesman

The White House

1600 Pennsylvania Avenue, NW
Washington, D.C. 20500 ' , i
(202) 456-1907 . o | | 9

I am writing to request. 8 x 10 color or black and white photographs of several 7’1 7’1 0‘
senior White House officials. The National Association of Counties (NACo) would like
-to write a featured story on these individuals in oar national publication, County News
“and urgently need these photos. Specifically, we need photographs of Andrew Card,
Chief of Staff; Clay Johnsor:, Perscnnel Chief; Karl Rove, Senior Advisor &
Assistant to the President; Ari Fleisher, Press Secretary; Karen Hughes, Counselor,
Joshua Bolten, Deputy Chief of Staff; Nicholas Calio, Leglslat.we Chlef Mitch
Damels, Director of OMB; and Jol:m Dllullo :

NACo was created in 1935 when county officials wanted to have a strong voice in

the nation’s capital. More than six decades later, NACo continues to ensure that the

- nation’s 3066 counties are heard and understood in the White House, the halls of 7
Congress and throughout the United States. NACo’s membership totals over 2,000
counties, representing over 75 percerit of the nation’s population. In addition, NACo is

* the only national organization that represents cotnty governments in the United States.
To inform our membership of locally elected officials, the organization publishes a
national newspaper, the County News. County News is circulated to over 26, 000 locally

~ elected leaders thronghout the United States.

Agmn we hope that the White House can prov1de us thh theSe photographs. In
addition, we would be more taan willing to send a carrier to expedite this request.
Significanily, we need these photos prior to Tuesday, February 6, 2001. Please feel free
to contact me at (202) 942-4236 if you require any additional information. I thank you
for your attention to this matter. '

Sincerely, -
Dalen A. Harris

Legislative Assistant -
National Association of Counties

440 First Street, NW
Washinglen, 0C 20001-2080
202/393-6226 '
" Fax 202/393-2630
www.naco.org

@
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THE PRESIDENT HAS SEEN

BESGEL

LEAGUE

LBO0ED
February 5, 2061 ’

The Pfesideht
The White House
Washington, DC 20500

Dear Mr. President:

First, I offer my sincere congratulations and best wishes. From 1978 when'your mother
helped me win my first legislative race, the Bush family has been important to me. My
children still remember you “entertaining” them at one of the fundraisers for my 1988
Railroad Commission campaign. And, of course, your father appointing me to the
Interstate Commerce Commission is still the honor of my life. ‘So, I am particularly
pleased to see you become my President.

Since 1992, I have been serving as president of The National Industrial Transportation
League, the nation’s oldest and largest organization representing the interests of freight
shippers. League members are the companies that own the freight which is moved by all
transportation modes, so they are vitally interested in a healthy, competitive
transportation system. Therefore, the League is a leading advocate for economic
deregulation of the transportation industry, a posmon I have embraced since my service in
the Texas House of Representatives. -

The one part of the freight transportation system which is the biggest problem for
shippers is the railroad industry. By their very nature, railroads do not compete with each
other as well as other modes. For that reason, the Surface Transportation Board, the -
successor agency to the Interstate Commerce Comrmssxon has the duty to promote
‘competition among railroads. oo ' .
- The current chairman of the STB is Linda J. Morgan, a Democrat appointed by Pre51dent
' Clmton Prior to her appointment, she worked for Senator Holhngs ‘

For the past several years, shippers of freight by rail have been constantly.fru‘strated by

Ms. Morgan’s leadership of the agency, because she seems to always side with one’
particular railroad. Last year, other railroads even shared in that frustration.

1700 North Moore Street, Suite 1900, Arlington, VA 22209-1904 » (703) 524-5011 « (703) 524-5017 (fax) . info@niti.org (e-mail) * www.nitl.org (internet)

Chairman First Vice Chairman " Second Vice Chairman . Third Vice Chairman Treasurer President -
Van L. Hayes Thomas R. Bakin * Thomas F. Peltington - Michaei J. Barr John Ficker Edward M. Emmett |
Manager Transportation Manager, Logistics & Travet Director of Transportation Associate Director ’ Logistics Development Manager
Support Services Altegheny Technologies - The David J. Joseph Company Globai Cross Border - Weyerhaeuser Company
Vulcan Materials Company Incorporated Organization

The Procter & Gambte Company




The President
Page Two
February 5, 2001

If the Surface Transportation Board is to be viewed as even-handed and pro-competitive,
it is critical that you appoint a new chairman. At this time, Wayne Burkes is the only
Republican commissioner at the STB. In addition to Ms. Morgan and Mr. Burkes, the -
third commissioner is William Clyburn, a Democrat whose term has expired. Iurge you,
therefore, to designate Mr. Burkes as chairman at least until your replacement for Mr. .
Clyburn is confirmed. ’ ' ' IR

Shippers, the customers of the transportation system, were very frustrated when the
transportation advisory group for the Bush/Cheney Transition was named. It included no
shippers. By naming a Republican chairman of the Surface Transportation Board, you
would send a clear signal that your administration recognizes the need for a market-based -
freight transportation system. I would be pleased to discuss this or other transportation
issues with your staff.

'Again, sincere best wishes.

Sincerely,

M. Emmett

‘President
cc: A.Card

C. Johnson -



R CORRESPONDENCE TRACKING SHEET

Ofﬂce of the Chlef of Staff to The Pre51dent ,
'~ The White House
- Phone: x6- 6798

DATE: M 22, Zoo/
TO: __ é]hw %W
ACTION REQUIRED

[ Respond on be'halvf of the Chief bf Staff

O Research and report back to the Chief of |
Staff

D‘ Respond_» difectly
O Takc Appropﬁate Action

mj For‘YQur" Information

O For Your Filé'_s.vi

Prepared by: /%,ﬁ/;.
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Mr. Edward M. Emmett
President
The National Industrial
Transportation League >
Suite 1900 .
- 1700 North Moore Street
- Arlington, Virginia 22209-1904
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S ~ The George W. Bush Library

FORM ’_ SUBJECT/TITLE .- PAGES DATE RESTRICTION(S)
,‘ . . v : o . B //
 Letter . [Job materials] - To: Andrew Card 3 03/03/2001 P2; P5; P6/b6;
N

[

il
N

This marker 1dent1ﬁes the orlgmal locatlon of the w1thdrawn 1tem listed above.
' "Fora complete list of items withdrawn from this folder, see the
Withdrawal/Redaction Sheet at the front of the folder.

COLLECTION: o <

of gift.

Records Management, Whlte House Office of
~ SERIES: o
Subject Files - FG006-03A (Chlef of Staff, Ofﬁce Flles) N
. FOLDER TITLE: ' - -
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554859 R . R T ,
FRC ID: ‘_ o ] S """ - FOIA IDs and Segments: -
10922 0t 20180011-P
_OA Num.: ‘ :
- 11094 _ ‘
NARA Num.: .~ ‘ RO
11094 ‘ e
‘ . . o o RESTRICTION CODES '
Presidential Records Act - [44 U.S.C. 2204(a)] - Ca “" - Freedom of lnformatlon Act IS U S.C.:552(b)]
P1 National Security Classified Information [(a)(®) of'the PRA] - b(l) National securlty classified information ((b)(l) of the. FOIA]
P2 Relating to the appointment to Federal office [(a)(2) of the PRA] : " b(2) Release would disclose iriternal personnel rules and practices of
P3 Release would violate a Federal statute {(a)(3) of the PRA] : -+ anagency {(b)(2) of the FOIA] ST
P4 Release would disclose trade secrets or confidential commercial or " " b(3) Release would.violate a Federal statute {(b)(3) of the FOlA]
~ financial mformatlon [(a)(4) of the PRA} - = o " - b(4) Release would disclose tradeé secrets or confidential or ﬁnanclal
P5 Release would disclose confidential advice between the President . - . - information [(b)(4) of the FOIA]
and his advisors, or between such advisors [a)(5) of the PRA] ) b(6) Release would constitute a clearly unwarranted lnvasmn of
P6 Release would constitute a clearly unwarranted invasion of : [ personal privacy [(b)(6) of the FOIA] N .
. personal pnvacy [(a)(6) of the PRA] oo . " b(7) Release would disclose information compiled for law enforcement
: R : S “purposes [(b)(7) of the FOIA] ‘
PRM. Personal record mlsﬁle defined i in.accordance with 44US. C . 'b(8) Release would ‘'disclose information concermng the regulation of
2201(3).. . . . - L 7 financial institutions [(b)(8) of the FOIA]
. ) L ,‘ o b(9) Release would disclosé geological or geophysical lnformatlon
Deed of Glft Restrictions ° i : o o ‘concerning wells [(b)(9) of the FOIA] - - S
A Closed by Executlve Order 13526 govermng access to natlonal ' : " Records Not Subject toF OIA
- security information. .
" B. Closed by statute or by the agency whlch orlgmated the document S Court Sealed The document is withheld under a court seal and is not subject to
"C. Closed in accordance with" restrlctlons contained-i in donor s deed - the Freedom of Informatlon ‘Act.

« This Document was withdrawn on 8/10/2018 by PSC .
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: Talkmg Pomts for Governor Christine Todd Whitman
* Administrator of the U.S. Envrronmental Protection Agency
at the

Whlte House Climate Change Event ol _. _‘
- Washington, D.C. . . %{ %/ 09/
“ February 12,2002 = | : v @k\\%}
" Thank you Secretary.Abraham for that introduCtion. L o :

" I'm pleased to be here to highlight the important efforts that are underway within‘ the
~ federal government and the private sector to address the serious issue of global climate
 change. - : o -

Last February, President Bush ann'ounced an aggressive climate change policy designed"
to reduce the greenhouse gas intensity of the U S economy by 18% over the next ten
years .

~ When the President made this commitment, ‘he knew it WOuld take building strongv !
- partnerships to ach1eve our a1m and the partnershlps we.are announc1ng today are exactly
: what he had in mind. , :

The leaders of Amerrcan 1ndustry are answerrng the Pres1dent s call to work with the-
federal govemment and take voluntary act1ons to reduce the1r greenhouse gas emissions,

'I commend you for your 1n1t1at1ve and leadershlp on thls issue.

T would like to take a moment to h1gh11ght the several partnershlps in which EPA plays a
direct role \ : : :

7

You know there are some-who would have us believe that addressing greenhouse gas |

emissions is solely about carbon d1ox1de but there are 1n fact 8ix greenhouse gases of

concern. : : :

Perfluorocarbons have10,000 times the global warm1ng 1mpact of carbon d1ox1de and for
sulfur hexafluorrde that number nses to 20 000. . '

: That's why it’s'imperative we not fall Vlct1m to tunnel vision when addressing th1s issue.
- 'We must act in a comprehensive manner that focuses on-all the various emissions that

contribute to global cl1mate change. .

EPA has worked closely w1th the Sem1conductor Industry Association and Aluminum

A



Assoc1at10n over the past few’ years to reduce perﬂuorocarbon emissions, w1th both
1ndustr1es sett1ng aggress1ve reduct1on goals

Our partners in the U. S magnes1um 1ndustry have agreed to completely el1mlnate their
sulfur hexafluoride emissions by the end of 2010

- Of course, reduc1ng carbon d10x1de emrsslons is still integral to our efforts on this front
“-and EPA is worklng closely with the Portland Cement Association to reduce their carbon
dioxide emissions by 10 percent per ton of cement product produced from a 1990

‘ basel1ne by 2020. :

All of these 1ndustry sector partnersh1ps are help1ng us make bold strides towards
1mprov1ng our env1ronment :

Unfortunately, there is a perceptlon by many that if env1ronmental programs aren t

mandated then they aren’t real - but I'm here to tell you that these voluntary partnershlps : :

are not only real, they are gettlng real results.

You don’t have to look any further than the Energy Star program to see the type of real
results I'm talking about.

T }‘In, 2001 alone, Americans = with the help of ENERGY‘?STA'RY - saved $6‘billion.dollars L
_.on their energy bills, saved enough énergy to power 10 million homes, and reduced

greenhouse gas emissions equivalent to taking 12 million cars off the road.

- These are real results.

‘Through voluntary programs such as the Landfill Methane Outreach Program and the
Coalbed Methane Outreach Program, we have had success in reduc1ng the ernissions of

methane another harmful greenhouse gas ‘

" Methane emissions today are-actually 5 percent lower than they were in 1990, and are _
expected to remain at this level through 2020, even as our economy continues to. grow.

' Again, real'result's'.A

‘ We are reaching our goals and i 1mprov1ng our env1ronment while at the same time
. allow1ng our economy to grow and our qual1ty of life to endure. '

We aren’t ]ust talking about what to'do about global cl1mate change, we are movmg
: forward qu1ckly and aggresslvely and actually dorng somethlng about it.

~ This Admmrstranon is fully comm1tted to workrng with our nation’s 1ndustr‘ies and

g



- building successful partnerships with them as we pursue our environmental goals.
‘The dedication and decision of the industriés hete today to play an integral role in our -
- efforts to reduce greenhouse gases will stand as a noteworthy legacy of environmental .

stewardship. . .~ '

And by continuing our work together we can ensure a clean and healthy
environment for our-generation and future generations to come.

~-Thank you.



' Behnett,, Melissa S.

om: v _ Cooney, Phil

Sent: 3 © .. -Wednesday, February 12 2003 11:53 AM
Tor .. Bennett, Melissa S.; Kaplan; Joel -~
' Subject_:. TR vFrnaI Talklng pornts for Governor's Wh|tmansSpeech '

_b MeIrssa and Joel, below are Governor Whltman s final talkers for today S chmate event at DOE. They are short (2 pages) -
_and make excellent points. I thought that if it weren't too late, you mlght want to show them to Secretary Card before he
drops by the reception at 4:50 today -- they will grve him a good sense of what we were emphasizing at the event. Thanks,
"Phil

Forwarded by Phil Cooney/CEQ/EOP on 02/12/2003 11:49 AM

Seidel. Stephen @epamall epa gov
02/12/2003 10:31:42 AM ;

- Rveoor_'d Type: Record
) AN

~iTo: . -Pnil C‘ooney/CEQ/EOP@EO.P larisa.dobriansky @hg.doe. gov .

ee- Pemberton. John@epamail.epa.gov, Hogan. Kathleen @epamall epa. gov
Subject Final Talkrng pomts for Governor's Whrtman S Speech

. Attached are final talking points for the Governor's remarks today. ‘

They pretty much follow the earlier draft but, at her request, were
‘ shortened a bit. - : :

(See attached file: CTWeclimateremarksfinal.wpd)

| L S cTwdlimateremarks
final.wpd (13.:.

£ cTwelimateremarksfinal.wpd



CLIMATE EVENT









02/11703 14:29 FAX 202 484 0108 .  DUTKO

e
-

" they will take this up this week.
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‘ FYI - Please see the medicare p ~s_elut|cn entered into the lowa Senate -

1 SENATE CONCURRI:NT RESOLUTION NO

2 BY SEYMOUR, ANGELC, BEALL, BEHN, BLACK, BOETTGER,

3 BOLKCOM, BRUNKHOR ST, CO'NNOLLY COURTNEY, DEARDEN,
. 4 DOTZLER, DRAKE, DVOIRSKY, FRAISE GASKILL, GRONSTAL

N KETTERING KIBBIE, KRE IMAN | AMBERTI, LUNDBY, McCOY,

7 McKIBBEN, McKINLEY, M LLER| PUTNEY, QUIRMBACH, RAGAN,
8 REDFERN, REHBERG, ¢ CHUE l RER, SENG, SHULL, SIEVERS
9 STEWART, TINSMAN VEENSTRA WARNSTADT

10 ‘ WIECK; and Z EMAN
11 A-Concurrent Resolution re lating fto the federal Medicare
12  program and requesting issistgnce from the' federal
13 government.
14 WHEREAS, the federal Medicaf e program prowdes

15 health care:coverage for more than 485, 000 Iowa semor
16 citizens and disabled pers¢ ns; arid

17  WHEREAS,; all American s equally contnbute payrcll

18 taxes to fund. the federal M zdicar | program; and -

19 WHEREAS, lowa has a tlisproportionately large number
20 of federal Medicare enrolle 3s, m kmg lowa health care .

21 providers particularly depe: \dent n federal Medicare

1 22 payments as a revenue so Irce; nd o

‘23  WHEREAS, according to the Cénters for Medicare and
24 ‘Medicaid Services of the United $tates Department of ™

25 Health and Human Service s, low. {hospltals prowde the
26 eighth highest quality care :Jf any|state in the" )

27 nation; and -

28 WHEREAS the current f :deral Medlcare fundmg

29 formula has created inequi able ayments leaving lowa
30 with the lowest per—enrollet jpay ent level in the

1 nation; and o

2 WHEREAS lowa's unfalr y low ederal Medicare

3 payments are a drain on loiva's ec:onomy. costing the

. 4 state of lowa approximately $1 billi lon annually in.

5 Medicare reimbursement funding that could aid in the

6 payment of health care cos s of Medlcare-ehglble ‘

‘7 residents; and ' Ao

5 HATCH, HOLVECK, HORN, HOSCH HOUSER, IVERSON, JOHNSON'
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8 WHEREAS lowa's unfaii ly Iow federa! Medlcare

9 payments make it difficult t» recn it physicians, -

10 nurses, and other health c are pr fessionals, who are -

11 in \gl reat demand throughout low ‘and the nation; and"
HEREAS, the United ¢ tates Congress.has the .

13 authority to pass Ieglslatlon to address lowa's

14 Medicare equity concerns; NOW THEREFORE

15" BE IT RESOLVED BY THE S NATE, THE HOUSE OF

16 REPRESENTATIVES COIICUR !ING That the General Assembly

17 of the State of lowa urges he Unjited States Congress

18 to pass legislation that adcresse lowas Medlcare :

19 equity concerns; and ‘

20 BE IT FURTHER RESO! VED, 'I|‘hat coples of this

21 Resolution be sent by the |3 ecretary of the Senate to

22 the President of the United States| the President of

23 the United States Senate, he Sp iaker of the United

%4 States House:of Represen atives, and to al-members of

2
-2
2
2
21
2
2
2
2
2
2
2
2
2
2
2
2
2 25 lowa's congressnonal delec atlon i
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'_Medlcare plan does little for us, lowans say

MEpll:AHE,' frum- _Paqe 1

jven’t seen more on paper from

hem,” Grassiey said.

He safd the Senate plansto move

jaickly on Medicare, with floar
\ction expected 2§,scon as June.

‘“When the White, House finalty
eta tings on paper‘ang they want
0 give us some of their feas, we
:an consider if, it the later they
ire, the less apt they are to get fair
nmde.ramm of their ideas,” he
atd.

In additiafi'to problems with the
Bush administrattan’s plaws for a
arescription. drug benefit, there is

“nothing ¢ suggest the proposal

will rengir tha canyranhir disparity

_in the Megicare system that lo-
wans haveromplained about.

Thomss Scully, the topMedicare

Medicare reunhn'sement rates in
the nakion, which health-care offi-
cials say harms the state’s entire
heallh are system. .
. Scott Stanzel," a -
3 Whlte House
51 spolesman, said the
Y| admimistration - has
begun a dialogue
with- Grassley and
ather - congressional
leaders on strepgth-
ening Medicare, and
=n pointed ocut that
iz Bush has made a
3 $400 billion commit-
mmthoremlvmgthe
| issue,
. “The president
locks - forward -lo
working with Con-
gress on our com-

toid la’@umakers thai it svill be up to
Congress (o repair whal he de-
geribed as 2-%roken” formula for
) paymg doctors.

JHIL "‘ g
Meanwhile, Iowa seniors are'

losing hope of getting help with

staggering prescription drug pric-

es, ar Seeing a boogt in Medicare

" lowa has ane of ﬂm lower paymentsthatww]dknepductors
LESES STEEEREL ¥egginoauns
%,5§§?§§§§§§%&259%53§%%§§&E
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and husp1ta]s from lcsmg money,
Gladys Devick, 82, of Urbandale

mwnnngalettm-tcSaﬂlymm-. i
. plaining about the reimbursement .|

system, which she said pays much
less in Jowa than in Arizona, where
she used to live, _

'"T can't believe we are at the

bottom of the list and have been all

t!mseyears" she safd.

Doana Harvey, administrator of

the Haw}neye Valley Area Agancy
on Aging in Waterloo, said seniors

'shzdea]swnhwewedﬁushspr_o-

posal with a jaundiced eye.
“They go, Phftff,’" she said
“Why even bother?"

" -Inhis State of the Union adriress -

fast’ weelt, Bush said health-care
reforma roust begin with Medicare
and an- expanded reliance on
ma.naged care p}ans of which

Aatmn cla]'s. huw

ever, have denled that the plan

would. require thal seniors join
rmanaged care health insurance

toohtam rescnpuon :
p!m p drug"wemomemmmunmeemgshe

Life at the battom

" lowa ranked last in Medicare payments. per entollee tor the 2001
budget year, lowa's rahking improved slightly whan lowans traaled
al hospltals outsids the State such as at the Mayo Clinic in
.Hochasber Minn., were Included. - v

MEDICARE

K ’s’ﬂﬁgffe?" swE oL
1. Louisiana ."E 46. New Mampshire ZETRER;

2. Forida 47 Vermont

4, New York E 48, Alaska

4. Peansyfvania TN 37226

49, New Mexica

- &, Texas

- 7,104 8

50. tawa
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repm'led l}mladraftplan wuuld ‘
deny prescription drug benefits to
seniors if they remaiced in the

_curresit fee-for-service plan

Grassley said the White House is

plans.on Medicare. o
“Twould even invite them ta the

mestings we hold once a week

among . mefbers of even -

meetings we hold among staff |

members because I think we can
Tielp educate them a lot,” he s2id.
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Bet n-the-li ,
Did the Whita House change its
travel plans because officials knew
their Medicare plan wouldn't play - .
wellin lowa?

. PLANS: An Assoclatad Pmss
report before President Bush's
Jan, 28 State of the Union address
quoted senior Bush advisers as
saying the president planned to go
to lowa as pan of the lobhying”

- effort usually mounted by

presidents an the day after the

~ 3 State of the Union for their new

,  proposals. White House officials
i - refused to confirm the reporl:

' MICHIGAN: Bush ended up going

- 1o Grand Rapids, Mich., to push -
. Medicare reform as 2 priarity but
i thén devated only 2 small portian

-t okhis remarks to the health-care

plan for the elderty. He said only .

that Medicare must be more

fiible and avallable to seniors m
. awnety of forms.”
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To strengthen
and promote
cities as centers
of opportunity,
leadership, and
governance.

_; Natiohal League
of Cities

1301 Pennsylvania Ave., N.W.
Washington, DC 20004-1763
202-626-3000

Fax. 202-626-3043

www.nlc.org

2003 Officers

President
John DeStefano, Jr.
Mayor, New Haven, Connecticut

First Vice President
Charles Lyons

Selectman,

Arfington, Massachusetts

Second Vice Fresident
Anthony A. Williams
- Mayor, Washington, DC

| Immediate Past President
| Karen Anderson
} Mayor, Minnetonka, Minnesota

Executive Director
Donald J. Borut

Recycled Paper

February 10, 2003

Mr. Andrew Card
Chief of Staff

The White House
Washington, DC 20500

Dear Andy:

The National League of Cities (NLC) President John DeStefano is inviting
President Bush to speak at our annual Congressional City Conference next month
in Washington. While we identified Monday, March 10, at 4 p.m. as a desirable
time, our members will be here on Sunday, March 9, and Monday, March 10. We
would, of course, adjust our program on either of these days to accommodate the
President. '

We will have more than 3,000 mayors, council members, and selectmen from
cities and towns of all sizes from across America.  In the post 9/11 era, the
partnership and interdependence among cities, states, and the federal government,
particularly around Homeland Security, have become crucial. Having been an
elected official in state government and served President Reagan as Director of
the Office of Intergovernmental Relations, you more than most appreciate the
need for effective collaboration between our cities and the federal government.

Our bipartisan membership of local elected officials from rural cities and towns,
suburbs, and middle and large cities wolilld warmly welcome President Bush as
the nation must come together at this critical time. [ would appreciate your
consideration and assistance in providing the opportunity for President Bush to
address the membership of the National League of Cities. Please feel free to call
me at 202-626-3010 if you would like to discuss this-invitation in more detail.
Thanks for your help.

Very truly yours, -

o

Donald J. Borut
Executive Director

CC: Ruben Barrales

Past Pres:dents Clarence E. Anthony, Mayor, South Bay Floridd » William H. Hudnut, IH, Vice Mayor, Town of Chevy Chase, Maryland » Sharpe James, Mayor, Newark, New Jersey * Boh Knight, Mayor,
Wichita, Kansas ® Brian J. 0’Neill, Councit Phil Pennsylvania e Cathy Reynolds, City Councl President, Denver, Colorado * Directors: Brenda S. Barger, Mayor, Watertown, South Dakota ¢ Ronald
Bates, Councilmember, Los Alamitos, California ® Sally 0. Beals, Mayor, Centenville, Ohm * Canrad W. Bowers, Mayor, Bridgeton, Missouri ¢ Rozelle Boyd, Councilior, Indianapolis, Indiana  Michael S.
Buehlhorn, Mayor, Swansea, inois * Steve Burkholder, Mayor, Lakewood, Coforado  Lee V. Chaney, Jr., Councilmember, Dallas, Texas » Reger C. Claar, Mayor, Bolingbrook, Ilfinois © Catherine F. Connolly,
Executive Director, League of Arizona Cities and Towns = Jim Dailey, Mayor, Little Rock, Arkansas ¢ Alex G. Fekete, Mayor, Pembroke Pines, Florida © C. Virginia Fields, Manhattan Borough President, New York,
New York » Carolyn L. Floyd, Mayor, Kodiak, Alaska ¢ Del Haag, Counci! Member, Buffato, Minnesota  » Scott A. Hancock, Executive Director, Maryland Municipa! League-» S. Ellis Hankins, Executive Director,
North Carolina League of Municipalities ® George R. Harvell, Jr., Mayor, Millington, Tennessee ® Charles Jennings, Commissioner, Arkansas City, Kansas « Willa Johnson, Councilwomnan, Oklahoma City, Oklahoma
« Helen Kawagoe, City Clerk, Carson, California e Mamie E. Locke, Mayor, Hampton, Virginia ¢ Christopher G. Lockwood, Executive Director, Maine Municipal Association « Cynthia McCollum, Courcil Member,
Madison, Alabama » Don Moler, Executive Director, League of Kansas Municipalities ® Carlton Moore, Commissioner, Fort Lauderdale, Florida » Nancy Nathansen, Councilmember, Eugene, Oregon ® Kathleen M.
Novak, Mayor, Northglenn, Colorado © Brenda Allison Oliver, Mayor, Sylva, North Carolina © Alex Padilla, City Council President, Los Angeles, California « George Parks, Executive Director, Wyoming Association

_ of Municipalities ® T. J. Patterson, Council Member, Lubbock, Texas  Alicia. D. Ping, Mayor Pro Tem, Saline, Michigan « Marie Lopez Rogers, Vice Mayor, Avondale, Arizona ¢ Ann Simank, Council Member,

Oldahoma City, Oklahoma * Jeanie Smith, Executive Director, Mississippi Municipal League * Daniel Soza, Council Member, Saginaw, Michigan » Dan Thompson, Executive Director, League of Wisconsin
Municipafities » Vera White-Reynolds, Council Member, Harrisburg, Pennsylvania * Billy D. Williams, Councilman, Florence, South Carolina
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but the tax advantage ‘of an annuity. would be iinattractive
- -compared to those of tax-free dividends and unrestrlcted tax-.
’ exempt W|thdrawals from a ret|rement account

So aIl of Keat|ng s managerlal and persuaswe ab|l|t|es-
and the strengths of his ties-to the Bush team-are being tested
_ right away. Recently, Sy Sternberg, chairman and CEO of New York
' Life Insurance Company, reinforced just how much the ACLI's 400
"member companles are counting on the former governor "He said,
'Frank, you're our-guy in Washington. We don't have anyone else,’
" Keating said in an interview from an ofﬁce that enJoys a
postcard view of the Cap|toI :

“Unlike banks, which rely: on the Office of the ComptroIIer :
of the Currency and the Federal Reserve Board to look after their
_interests as well as to regulate, and securities firms, which
.~ _enjoy a similar relationship with the. Securities and Exchange
.Commission, insurance companies have no federal agency. Insurance
. is state- regulated which he|ghtens the roIe of trade groups Ilke '
" the ACLI. : :

Keatlng says he and his staff have Just started taIklng .
to the administration and to the new Congress about the problems
in the tax plan. "We are at the table, and we intend to continue
to argue our interests," he said. "There is a big difference
between the tobacco lobby and the insurance lobby. We wear a

. -white hat always. We provide an opportunlty for.a good tomorrow

" and comfort, security, and prlde in‘one’s old age. So, we don't

back up to the pay window W|th our message It should be heard
because it's a good message : |

) Whether the ACLI s message has been effectlvely dellvered
~in the recent past is a subject for debate. By many accounts, the
~ association drifted without strong leadership during the last few
years under Keating's predecessor, Carroll A. Campbell Jr., the
former South Carolina governor. Keating has pumped new energy -
. into the trade group, brmglng in new executives and, he sa|d
' mak|ng the assocnatlon ‘more blpartlsan

.Notany, Democrat Klmberly Olson Dorgan, the w1fe of Sen

Byron Dorgan, D-N.D., has been promoted to senior vice: president
of government reIatlons She takes over as the top Hill Iobby|st
the job formerly held by Republican Philmore Anderson, who -
started his own legislative consulting firm and continues to work
wnth the ACLI as an outside Iobbylst :

B "I_f you don't have a bipartisan apparatus yourvmessage '
~won't be digested," Keating said. "Yes, most life insurance CEOs
~are Republicans, and there will aIways be a flavor of .
Republicanism in any organization that advances our: message but
we need our Democrat|c friends, too .

' It remalns to be seen whether that will translate intoa” o

new pattern of campaign giving by the ACLL political action
committee. Slnce the 1998 eIectlon cycIe the PAC s $1. 24 m|II|on

http ://Www.nexis.com/research/searc’h/documentDisplay?__docnum=9&;an53et=A-WA-A-; . 2/19/ 20031
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o He said he wouldn t Iet his ch|Id dr|ve a poorly rated Suyv "|f it were the last vehicle on-
Earth " :

. The remark has drawn the most ire from the auto lndustry

S|nce the comments, Runge. has tried to sh|ft the spotllght off h|mself and back onto mak|ng
- SUVs safer, supporters sald » :

Over the past few weeks, Runge has worked behlnd the scenes to repa|r his relatlonsh|p W|th
automakers. He appeared cordial and sincere in an appearance before the meetlng among
o automakers and Insurance Instltute OfflCIa|S last week

 But while they bel|eve Runge's |ntent|ons on SUV safety are sincere, automakers prlvately
- seethe that they are paying the price for the doctors polltlcal lnexperlence and his lack of
-_polish as ‘a public flgure . -

R Nomlnated to head NHTSA in June 2001 and appomted three months later, Runge left a
: comfortable medical practice in Charlotte N.C., to come to Washington. Some coIIeagues
- .,,.f‘questloned the W|sdom of taking a pay cut to become a I|ghtn|ng rod.

Every NHTSA adm|n|strator has been openly cr|t|C|zed by automakers who are reluctant to
. agree to new safety rules that add costs |n a busmess that generates slim proflts

' .At the same time, ‘consumer. advocates routinely seek more federal oversight on safety
concerns than NHTSA, wnth a relatlvely small staff and budget can provide.

Wlth a Iucratlve career to faII back on, Runge does not fit the mold of an ambitious polltlcal ,
appomtee aiming for the spotlight. He appears to-have no interest in cl|mb|ng the ladder at
; the Department of Transportation.

. Desp|te the flap h|s Detroit speech cauSed‘ Runge’has been a low-key, behind-the- scen‘es
deal broker. Even as automakers question his take on SUV safety, General Motors Corp and
“others praise Runge's work on. promotlng seat- belt use. :

Before he became a regulator Ruhge was actlve in hlghway safety issues for years He
served as speaker of the Medical Soaety of North Carolma and often testlfled before the :
state legislature on drunk driving and seat belt use. '

vActlve in the Amerlcan College of Emergency Phys1c1ans ‘he has contributed numerous
~articles on |mpa|red dr|v1ng, chlld booster seats and the merlts of motorcycIe helmets

: "He s not a zealot, and he's not a fanat|c N O Nelll said. "But he is very committed to
reducmg deaths and anurles in: the Un|ted States from motor veh|cle crashes.

,"lee a lot of other physncnans who start to work on safety issues, he recognlzes that
. prevent|on is very lmportant " O Ne|ll added "They JUSt get tired of sewmg ‘people up

Under Runge's direction, NHTSA has contlnued to work behind the scenes on comprehensnve
- safety proposals lncludlng efforts to minimize injuries when SUVs and cars collide, and
- durlng rollovers which dlsproportlonately affect dr|vers of SUVs and other light trucks. "

'Last week, NHTSA staffers made recommendatlons |ncludlng new regulatlons, to Runge-and
other semor NHTSA officials to- |mprove the safety of SUV-car collisions. :

-~ With Runge s blessmg, NHTSA.IS expected to make its proposals public WIth'inthe next six

http:// www,nexis.ooril/r_esearch/search/documentD'isplay?;dochum=4&'_ansset:A-WA-A—. . 2/18/2003
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0 U?geqt -0 For Review -0 Pleaso Comment - U Please Reply O Piease Recycle
- «Comuments:

I I support 80-20's posmon ask.mg Rep Coble to remgn as the chamnan of the
L ' -Homeland Security Subcornmittee. A leader like him will threaten the foundanon of my

‘ country and my sense of secunty for my farmly Lo o y

It'll affect how I'll vote in 2004

Smcerely

- Ieanne Lu(an Independent) B
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Dear Mr. Card:

I support 80-20's i:oé:ﬁon asking Rep. Coble 1o resign as the chairman of the |

' Homeland Security Subcommittee. A leader like him will threaten the foundauon of my -

country and my sense of secunty for my family
Irh affect how I'll vote m 2004
& ;
Sincere)y

David Wang(an Independent)
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Behnétt, Melissa S.

From: . Fenton, CatherlneS

Sent: o Friday, February 14, 2003 2:13 PM L
“ To: - " Bennett, Melissa S.; Spagnoli, Deborah A.v

Ce: . : Garrison, Sarah' M. - :
 Subject: : ' FW: Governors Dmner-Responses

Everyone hot off the presses Latest update on the Governors dlnner for Sec Card to take to Camp to reVIew w1th Potus
and Flotus for their tables Thanks. ' , , ,

- From: .- Turner, Tanya T. - - ' SR o

Sent: ' Friday, February 4, 2003 2: 02 PM
To: _ Fenton, Catherine S. ' .
Subject: . - Governors Dinner - Responses_ :
- Cath ‘
. Here are the latest numbers
. - nvites: - - o142
Accepts: 109
- Regrets: -9
.. No responses: , 24
Total possible: . 133

-~ 030223 Governors
Guest List I1...
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NATIONAL GOVERNORS ASSOCIATION DINNER GUEST LIST '
ALL INVITEES WITH RESPONSE"
' February 23,2003
- T:30PMO

* THE PRESIDENT and MRS. BUSH

The Honorable (SeCretary) Spencer Abraham Secretary of Energy
 Mrs. Spencer Abraham, Spouse of the Secretary of Energy '

' The Honorable (Attomey General) ] ohn Ashcroft Attorney General of the Umted States -

Mrs. John Ashcroft Spouse of the Attorney General (R/Mlssoun)

‘The Honorable (Govemor) J uan Nekai Babauta ‘Governor of the Northem Mariana Islands

Mrs Diane Babauta First Lady of the Northern Manana Islands

The Honorable (Governor) John Ehas Baldacc1 Governor of Mame (D)
Mrs. Karen Baldacc1 First Lady of Maine - . - -

The Honorable (Govemor) Ph11 Bredesen GovemOr of Tenne,ssee (D)
Ms. Andrea Conte, First Lady of Tennessee o) '

The Honorable (Govemor) Jeb Bush Govemor of Florrda (R)
Mrs Columba Bush First Lady-of Florida (R) e

" 'The Honorable (Govemor) Sila M. Calderon Govemor of Puerto Rico (PDP)

Unknown Guest Calderon (Guest)

The Honorable (Govemor) Fehx Camacho Governor of Guam R) -

Ms J oann Gumataotao Garc1a Flrst Lady of Guam (R)

The Honorable (Govemor) Donald Carc1er1 Govemor of Rhode Island (R)
Mrs. Sue Carc1er1 First Lady of Rhode Island (R) o

The Honorable (Mr. ) Andrew H Card Jr Ass1stant to the Pres1dent and Ch1ef of Staff o
' The Reverend Kathleene B Card Spouse of the Assrstant to ‘the President and Ch1ef of
Staff . , : ‘

~The Honorable (Secretary) Elame Chao, Secretary of Labor

~The Honorable (Senator) Mitch McConnell, Spouse of the Secretary of Labor Un1ted
States Senator (R/Kentucky) _

The Honorable (V1ce Pre51dent) R1chard Cheney, V1ce Presrdent of the United States
' The Honorable (Mrs ) Lynne V. Cheney, By Messenger :

: The Honorable (Governor) Gray Davrs Govemor of Cahforma (D)

Mrs. Sharon Dav1s First Lady of Cahforma (D)

February 23, 2003 Natronal Governors Association Dinner Guest Llst

All Invitees With Response

2/14/2003 3:30 PM-
177 . .
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NATIONAL GOVERNORS ASSOCIATION DINNER GUEST LIST
- ALL. INVITEES WITH RESPONSE
‘ February 23,2003
o 7 30 PM -

: The Honorable (Govemor) Jim Douglas Govemor of Vermont (R)

-+ Mrs. Dorothy Douglas, First Lady of Vermont (R)

The Honorable (Govemor) Jim Doyle, Governor of Wisconsin (D) |
Mrs Jessica Doyle First Lady of W1scons1n (D)

"The Honorable (Governor) Mlchael F. Easley, ,,Governor of North Carol1na (D)

. Mrs. Mary Easley, First Lady of North Carolma (D)

: The Honorable (Governor) Robert L. Ehrl1ch Jr Govemor of Maryland (R)

Mrs. Kendel Ehrlich, First Lady of Maryland(R)

The Honorable (Secretary) Donald L. Evans,"'fS‘ecretary of Comnierce _
. Mrs. Donald L. Evans Spouse of-.the Se_cretar‘y of Commerce '

’ The Honorable (Governor) Mlke Foster Governor of Lou151ana (R)

Mrs Allce Foster Flrst Lady of Lou1s1ana ®R)

The Honorable (Governor) Dav1d Freudenthal Governor of Wyomlng (D)
g Mrs Nancy Freudenthal First Lady of Wyommg (D) -

The Honorable (Governor) J enn1fer Granholm Governor of Michi| gan (D)

M. Danlel Mulhern Spouse of the Governor of M1ch1gan D)

‘The Honorable (Governor) Kenny C Gumn Governor of Nevada (R)
Mrs. Dema Gumn First Lady of Nevada (R) '

The Honorable: (Governor) Brad Henry, Govemor of Oklahoma (D)
Mrs K1mberley Henry, Flrst Lady of Oklahoma (D) '

The Honorable (Governor) J ohn Hoeven, Governor of North Dakota (R)
' Mrs Mikey Hoeven F1rst Lady of North Dakota (R)

The Honorable (Governor) Robert Lee Holden Ir., Governor of M1ssoun (D)
-~ Mrs. Lori Hauser Holden F1rst Lady of Mlssoun (D)

: The Honorable (Governor) Mlke Huckabee Governor of Arkansas (R)

Mrs J; anet Huckabee F1rst Lady of Arkansas (R)

'The Honorable (Governor) Mike J ohanns Governor of Nebraska (R)

Mrs Stephanie. J ohanns F1rst Lady of Nebraska ®R)

' The Honorable (Governor) D1rk Kempthorne Governor of Idaho (R) and Vlce Charrman

Natlonal Governors Assocratron

February 23,2003 Natlonal Governors Association D1nner Guest List .
. . o All'Tnvitees With Response
- C 2/14/2003 3:30 PM

N
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NATIONAL GOVERNORS ASSOCIATION DINNER GUEST LIST
-  ALL INVITEES WITH RESPONSE
~ ~ February 23,2003
. T30PM e

. Mrs. Dirk Kempthome First Lady of Idaho and. Assoc1ate Senate Spouse ®R)

The Honorable (Governor) Theodore R Kulongoskl Govemor of Oregon (D)
Ms Mary Oberst First Lady of Oregon (D)

The Honorable (Govemor) Michael O. Leavitt, Govemor of Utah (R) ,
Mrs. J acalyn Leavitt, Flrst Lady of Utah (R) ‘

The Honorable (Govemor) L1nda Llngle Govemor of Hawan (R)
Dr Randy Roth, Senior Adviser, Pohcy, Offlce of the Governor of Hawaii (R) (Guest)

The Honorable (Govemor) Gary Locke Governor of Washlngton (D)

A Mrs. Mona Locke, First Lady of Washrngton (D)

Mr. Lyle Lovett Singer and Song Wnter o
Ms Apnl Klmble Guest of Mr Lyle Lovett (Guest)

The Honorable (Secretary) Mel Martinez, Secretary of Hous1ng and Urban Development
Mrs. Mel Martinez, Spouse of the Secretary of Hous1ng and Urban Development,
(guest of Lady Meyer) | :

The Honorable (Govemor) J udy Martz G0vernor of Montana (R)

The Honorable (Governor) J ames E. McGreevey, Governor of New J ersey (D)

Mrs Dina Matos McGreevey, FlI'St Lady of New Jersey (D)

" The Honorable» (Governor)-Ruth» Ann M1nner, Govemor of Delaware (D)

Mr.‘Mark Brainard, Chief of Staff_, Office.of ‘_the' Govemor of Delaware (Guest)*

- The Honorable (Governor) Frank Murkowskl Governor of Alaska (R)

Mrs Nancy Murkowskl First Lady of Alaska (R)

.-The Honorable (Govemor) Ronn1e Musgrove Govemor of M1ss1ss1pp1 (D)

Unknown Guest Musgrove (Guest)

‘"The Honorable (Govemor) J anet Napohtano Governor of Anzona D)

er Mario Diaz, Deputy Chief of Staff Urban Affalrs (Guest of the Govemor of
' Anzona) (Guest) .

- The Honorable (Secretary) Gale Norton Secretary of the Inteérior

| Mr. John G. Hughes Spouse of the Secretary of the Intenor

The Honorable () Frank L. O'Bannon Govemor of Indrana (D)
Mrs. J udy O'Bannon, Flrst Lady of Ind1ana (D) B

‘ February 23 2003 Natlonal Governors Association Dinner Guest List

I " 2/14/2003 3:30 PM "
3 L o
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‘ NATIONAL GOVERNORS ASSOCIATION DINNER GUEST LIST
ALL INVITEES WITH RESPONSE
February 23,2003 '
7:30 PM

‘The Honorable (Governor) Bill Owens Governor of Colorado (R) and Chairman, Republ1can '

“Governors Assoc1at1on
Mrs. Frances Owens Flrst Lady of Colorado (R)

The Honorable (Secretary) Rodenck Palge Secretary of Educatlon '
: Unknown Guest Palge (Guest) L

‘The Honorable (Govemor) George E. Patak1 Governor of New York (R)

Mrs. Libby Pataki, Flrst Lady of New York (R)

The Honorable (Govemor) Paul E. Patton, Govemor of Kentucky (D) and Chalrman

National Governors Association - 0
Mrs. Judi Patton, Flrst Lady of Kentucky (D)

The Honorable (Governor) T1m Pawlenty, Govemor of M1nnesota [R) -

Mrs. Mary Pawlenty, First Lady of M1nnesota R).

The Honorable (Governor) Sonny Perdue Govemor of Georg1a (R)

The Honorable (Govemor) Edward Rendell Govemor of Pennsylvania (D)
Mrs Marjone Rendell F1rst Lady of Pennsylvanla (D)

The Honorable (Governor) Bill R1chardson,'Govemor of New Mexico (D)
Mrs. Barbara Richardson First Lady'of New Mexico .(D) '

‘The Honorable (Secretary) Thomas J. Rldge Secretary of Homeland Security.

Mrs. Thomas J. Rldge Spouse of the Secretary of Homeland Securrty

The Honorable (Governor) Bob Riley, Govemor of Alabama (R)
Mrs Patsy Rlley, First Lady of Alabama (R).-

" The Honorable (Governor) Mitt Romney, Govemor of Massachusetts R)

> >._-_ > > >.7>

Mrs Ann Romney, First Lady of Massachusetts (R)

The Honorable (Govemor) M1ke Rounds, Govemor of South Dakota (R)
' Mrs Jean Rounds First Lady of South Dakota (R)

The Honorable (Govemor) J ohn G. Rowland, Govemor of Connecticut (R)

Mrs. Patty Rowland First Lady of Connectlcut (R) -

The Honorable (Governor) Mark Sanford Govemor of South Carol1na (R)
Mrs Jenny Sanford F1rst Lady of South Carolma Ry

" February 23, 2003 National Goverriors-Association Diriner Guest List
_ All Invitees With Response

o 2/14/2003 3:30 PM

417 o
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NATIONAL GOVERNORS ASSOCIATION DINNER GUEST LIST
ALL INVITEES WITH RESPONSE |
" February 23,2003
7:30PM

The Honorable"(Govern'or) Kathleen 'Sel)ellus éoyernor of Kansas (D)
Mr Gary Sebehus Spouse of the Governor of Kansas (D)

The Honorable (Secretary) John Snow Secretary of the Treasury

Mrs. Carolyn Snow Spouse of the Secretary des1gnate of the Treasury

| The Honorable (Governor) Tauese P. F Sun1a Governor of American Samoa (D)

Mrs, Fagaoaln Sunia, Flrst Lady of American Samoa (D)

‘The Honorable (Governor) Bob.Taft, Governor of Ohio (R)

Mrs. Hope Taft Flrst Lady of Oth (R)

 The Honorable (Secretary) Tommy G. Thompson ‘Secretary of Health and Human Servrces

Mrs. Tommy G. Thompson Spouse of the Secretary of Health and Human Services

‘The Honorable (Governor) Charles W Turnbull Governor of the Unlted States Vlrgrn

Islands D) -
Mrs. Mav1s M. chhards Slster of Governor Turnbull (V1rg1n Island/D) (Sister)

»The Honorable (Secretary) Ann M Veneman Secretary of Agrrculture L

~The Honorable (Governor) Thomas J. Vllsack Governor of Iowa D)

Mrs Christie Vilsack, Frrst Lady of Towa (D)

The Honorable (Governor) Mark Wamer Governor of V1rg1n1a (D)
Ms. Lisa Collis, F1rst Lady of V1rg1n1a (D)

‘The Honorable (Adrmn1strator) Chrlstrne Todd Whltman Adrmnlstrator of the

Environmental Protection Agency =
Mr John R. Whltman Spouse of the Adrmnrstrator of the Envrronmental Protection
~Agency ' s . l . ,

o The Honorable (Governor) Bob Wise, Governor of West V1rg1n1a (D)

 Mis. Sandy Wise, First Lady of West V1rg1n1a (D)

February 23, 2003 Natronal Governors Association Dinner Guest List
- , All Invitees With Response
o . 2/14/2003 3:30 PM
ST :



NATIONAL GOVERNORS ASSOCIATION DINNER GUEST LIST
~ ALL INVITEES WITH RESPONSE

- February 23,2003 -
TPM

Regrets -

R The‘ Honorable (Governor) Craig Benson" Governor of New Hampshire (R)
R_ ‘ Mrts. Demse Benson, First Lady of New Hampshlre (R) -

R The Honorable (Governor) Rod R. BlagOJev1ch Governor of Ilhn01s (D)
"R~ Mrs: Patricia Blagojevich, Frrst Lady of Ilhno1s h

R Mr Harry Martz, Spouse of the Govemor of Montana (R) (Husband of The Honorable |
(Governor) Judy Martz) ’ , . L

=R Mrs Mary Perdue, First Lady of Georgra (R) (ere 'of The Honorable (Governor) Sonny
- ' Perdue)

R The Honorable (Governor) Rick Perry, Governor of Texas (R)
R Mrs. Anrta Perry, First Lady of Texas (R) '

R "Unknown Guest Veneman (Guestbof The Honorabl‘e (Secretary)A_A‘nn M Veneman)

February 23 2003 Natronal Governors Association Dinner Guest List

- All Invitees With Response - -

e

2/14/2003 3:30 PM : . -



. -

NATIONAL GOVERN ORS ASSOCIATION DINNER GUEST LIST
~ ALL INVITEES WITH RESPONSE :

* INVITATION STATISTICS:

INVITES
142

' ACCEPTS |
109,

REGRETS
9 o
NO RESPONSES

24 E
-’ATTENDS

0

- TOTAL POSSIBLE -

133

- February 23, 2003
7:30 PM.-

February 23, 2003 Natlonal Govemors Assocnanon Dinner Guest Llst :

S (AR

All Invitees With Response
2/14/2003 3:30 PM
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Bennett, Melissa S.

© From: > . ; ‘Eskew, TuckerA o
Sent: ' , " Friday, February 14, 2003 2: 58 PM
To: ..~ Bennett, Melissa S.: - ‘
Subject: o for Andy Thrs exchange occurred on the H||| yesterday

CONGRESSWOMAN TAMMY BALDWIN: . My second questron relates to what I fear i is a subtle erosion of
the Department S abrlrty to perform some of its core functions. I think the President's budget proposal and recent.
actions seem to shift some power from State to the White House . Specifically, I'm thinking about the -
‘President's recently signed Executive Order formallzrng the role of the White House Offrce of Global
Communrcatrons in the nation's pubhc d1plomacy overseas :

: SECRETARY COLIN: POWELL W1th respect to -- Im sorry, ma'am, let me Just talk qurckly ‘on your ‘other

- two points. On both the White House Office of Global Communications and the Millennium Challenge
Account, I don't feel threatened.  We need a Global Communications Office in the White House, because if it's -
~just the State Department domg its thrng and saying, "This is all mine and I will do it through my international
programs then we aren't always that well coordmated with what the Pentagon might doing and vice- versa. . -

a Commumcatrons has become such a complex busmess in this 24/7 world, where you've got to be up to the day,
. you've got to get the information out, that there was a need for an overall communications effort. And to show
you how it works, the Office of Global Communications is putting out now a daily sheet of messages and what -

o we should be saying as'a government. And I'just 1nstructed my staff this past Monday morning at-a staff

* meeting -- T think it was Monday, it might have been Tuesday - "Make sure that sheet gets out electronically to
.- every embassy in the world. I want every ambassador to see this so they know what the whole govemment is
thinking, not just what the State Department is th1nk1ng So I don't feel challenged by that and we 're workrng
?closely with the new office. : R :




: Schedule of the Chief of Staff

o Saturdav, February 15,2003

_ 8‘:00 arn o ‘ Intelhgence Bneflng
" (30 min) . (Rlce) .
-.11:(‘)0 am B e ' SVTS Meetlng w1th Rlce, Meyers, Pace,
(1hr) o leby and Greenwood ' o

RON: Camp David |

' Sunday, February 16,2003 :

1:00pm . LB Depart Camp Dav1d en route -
- B30min) The White House .
1:30 pm. LB Amive The Whlte House

a Mondav, Februarv 17, 2003 Preszdent sDay

| 6:00 am | h L | Depart Resndence en route The Whlte |
e L 'House" ' ‘ . L
 745am B 'Nsc Pre-Brief
- (Smin) L ‘(RICC)

R 7:5‘0lém ' A Phone Call to the Crown Pnnce of Saudl .
~(10min) -~ Arabia (goldline. only) o
e : ‘(Rlce) o
""8::00 am . Intelhgence Bneflng ! i

(30min) - - (Rlce) : T
8:30 am - R
- (20 min) 3 FBI Briefing
‘ S (Abbot) - -
. 850am . s L L
~ (5min) - Depart The White House en route

Smithsonian Nat10na1 Museum of
Amencan H1story

Camp David |

~ Camp vl’)av__v'id S

. O‘val Office o

Oval Office '

Situation Room

Situation Room



©.8:55 am

o 45 min

- (25 mln)

Arnve Smlthsoman Natlonal Museum of

Amencan History
o 900 am . ' '
Tour “The Amerlcan Pre&dency” Exhlblt
(Bndgeland)
.~ 9:20 am . s AR T
(30 min) Remarks at the “We the People” Forum on
American History, Civics, and Service
‘(Bndgeland) : o
9:55 am Depart Smlthsoman Nat10na1 Museum h
" (S min). . of Amcncan History en route
‘ The White House .
©10:00am’ R S
L . Amfvc'Th'c White House -
- 10:05 am T T )
(40 min) Personal/Staff Time~
 10:45am R
(10 min) "NSC Pre-Brief ‘
DR ‘(Rice)
11:00 am - - ’ ' '
(20 min) Meetmg w1th the Pres1dent of Latv1a
(Rlce)
© 1120am SRR O
(7 hr 40 min) Personal/Staff Time .
11:30am _ ~ WHIG
(1hr) o
700pm ;| LB  Cocktails (goldline only.)v ‘

A

. Washington, DC - -

'PRESSPOOL .~

, Washington, DC—

OPEN PRESS

~ Oval Office.

Oval Office

Oval Office - :
~ STILLS ATTOP

Oval Office -

Situation Room :

- Residence - -

RGO




| YSY»PRESS OFFICE MEMORANDUM
| FROM o Adam Levme o
RE:' | Sunday Show Proposal 2/1116/103

 DATE: February 14, 2003

- NBC “Meet the Press” o D, Rlce | |
| CBS' “Facevthe,l\‘lation:” R | jSecretary Rldge
ABC “This Week’ . . | s Secretary Ridge
| FOX | “News SuhdaY”' - : Dr. Rlce ':‘ |
_ CNN “Late Edition” ° - . Secretary Rldge |

******************************************************************************i-'

..-SIG'NOFF-_- SN e e e
. PRESS SECRETARY YE% " No
'COMMUNICATIONS DIRECTOR YES*\’V 4 " No

C_HlEF OF STAFF /~ “No




OFFICE OF THE CHIEF OF STAFF

(202) 456-6798 - Phone /\y‘s
(202) 456-1907 - Fax N

February 14,2003
- TO:Sec.Card .. - | N ‘ EE
' FAX NUMBER Camp Dav1d

F ROM Mehssa Bennett

, TOTAL NUMBER OF PAGES 13 pages 1nclud1ng cover - | ,

| Message B o
1\ o Cathy Fentcn’would like you td talk to The President and Mrs. Bush about NGA
dinner seating for their tables. IGA has mcluded their suggestlons

2. - Email from Tucker Eskew: - ' ' N

3 - Colleen needs to talk to you ASAP about 2 stsxons for next week One of them
is for Sec. Powell and there are some plane challenges.
4 o ee | | .
- Karl would hke to talk to you about NGA. Please call h1m when you have time.

.6. Schedule for 2/15, 2/16, and 2/17

Conﬁdentlallty Notice: This document in transmlsswn contains mformatlon to the’ sender which is confidential and

- may be legally privileged. The information is intended for the individual or-entity named above. If you are not the
intended recipient, you are hereby notified that any disclosure, duplication; or-taking of any action in reliance on the

“contents of this telecopied information is strictly prohibited. If you received this telecopy in error, please

: 'lmmedlately notify us by telephone to arrange the return of the original to us. '

) 1600 Pennsylvama Avenue, NwW
‘ Washington, DC 20500
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;é 03 12‘35p_»"nunch‘sHIPPiNG' L
' UNITED NATIONS / 5 ATIONS UNIES '
: NGO ~ INSTITUTE O‘F'VI\NTER-BALKAN RELATIONS
©)6) | '
| .FAnCSIMILE.
" To: - The White House, Washington, D.C.
~ Attn.” - The Honorable George W. Bush, Presrdent of the United States
o - of America v
Fax: 202-456-1907
Date: February 19, 2003

# of pages ‘3 (including this page)

. Dear Mr. -President'

“Irag — lnspectlon or Invasion?"

Knowmg well Iraq and Saddam Hussein, our answer is invasion now!

' We hsten to the medra all day Iong We get e-malls from all over the wor!d e g ,

Mr. President, do not give Saddam more trme to destroy us and the rest of the

world

Mr President, you have our suppdrt and 95%' of the lradi population is with you.

God bless: you M. Presldent God b!ess Amerlcal

Wrth great respect )Z "%} { Q

Harry Doumas AHEPA SAE, AHI, UN Instrtute of lnter-BaIkan Relatrons
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' Feb 19903 12:36p  DUMARC SHIPPING

i‘ .

973 428 0752

M, Harry Doumas attended Huddersﬁeld Umversity in
Engiland where he studied Economics  and Industrial
Organization. He also attended Stanford ‘University in
- California, USA. There he studied graduate level Commerce
and Trade. Mr. Doumas is the Honorary President of

Piraeus Chamber of Commerca. Former President of the
Hellenic Chambers of Commerce Committee in the.

.. European Community, Honorary orary President of the Alexandria
- - Eqypt Chamber of Commerce, Former President of
. Hatziconsta Foundation, Former Member of the Board of the

Hellenic Shlpowners Association, Piraeus, Hellas, Member
of the New York Maritime Association, Member of the
Hellgnic American’ Chamber of Commerce. He is also
involved with the AHEPA, SAE, United Nations-NGO/ECO,

The American-European Commumty Association and The

American-Hellenic Institute. .He is President of Dumarc
Shipping Company - S.A. and the American-Hellenic
Investment and Management Company v

unTEDNaTIONS NATIONS UNIES

HARRY DOUMAS -
NGO - INBTITUTE OF
INTER-BM.KM Reunous
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L Tranmatiantic Vislony ; Tum Rriksow and Wolfgsag Bauker! “ing Fwnd
SBE US angletes [PRTTHEN
Greeting £
. tiealth
. . . s . Horseapes
1. "IRAQ-Iuspections or Invasion?" / xccond v eek of discussion modernted by Mot S
Politalk Tnstant M
Interel A
Kids

. . T
IRAQ - Inspections or Invasion? Leatmig &
Lave & Rel

Jan 29 - 'eb 21, 2003
A Maoprs & Di
To Join: TP-irag-Subscribe@Yahoogroups.com // More Info: hitp://www.politalk.com/topics/Irag/ M;,.K s ,nl'L
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*] Fool tlwit the worki! s had ixsimer ke this hofine, and that fann o lack of stinng leadership, evil turs havy killed milliung,.. T srong 1ake
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Quam Ji. Byron, Miiswsots « USA
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Saddn 13 depasad Firstly Iraq muist not be alfowed W beconw ks tbllised st dly int th U mus nut be allowed fy
srhitraily divide s its vil Moldx amongst than = Sreve Savith dnracy « UK

ad Jur mom chouply than invesion.” Jack Seymour Arlington,

“Cantinod inspocticuty might be an alTectlve way (v “coniain® the probl
Virginia - USA

“Even {f llm porsible was is quickly m:m, Huascin gouw. uad thare is selitlve mabilily i the mgiun at firal i fouring tho avervll conssquences
of yuch war, [ totslly doubl, that terrariun will be stapped of a5 toas! comained thisugh suchk aclin, | [ear the conlniry ix the cawc, | josillty
nguingt the 118 undl the Woet will intrease i i the wors cass tawnsm will hocume a3 commn w it Is now, smioriunately, in Isrcl.® Soeen
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far devclopment uf poor counbink. "This worlil i unjust and stun 1 the main problem The Wush sdministation is nere dangemus lor world
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" Sunpay, FEBRUARY 16, 2003

1 ar reactor, and it could finish construc-

' Bfent Scowcroﬁ and Daniél Poriemdn

Korea Can’ t Wa;lt

Wlthm vieeks, North Korea may start
reprocessing 8,000 spent fuel rods con-
taining enough plutonium for five to six
nuclear weapons, Today we bave no
good options to confront that threat,
But if we do not act-now, our ophonswﬂl
only get worae. "

North Kaorea may siready possess one
or two nuelear weapons, but U.S, policy
correctly calls for the Korean Peninsuls
to be free of all nuclear wenpona Ina
matter of months; the six to eight
. bombs’ worth of plutonium Pyongyang
could then poasesa would be enough tp
support an offensive military strategy—
and to export, North Korea bas an-
nounced the restart of its existing nucle-

tion of two larger reactors that were
frozen under the 1894 Agreed Frame-
worle ‘Within a few years it could be
churning out dozens of bombs' worth of plutomum
each year. By then, ita secret enrichment program
could be producing bomb-grade uranium, too,

Under. those circumstances, intense pressure

would build in South Korea and Japan to acquire nu-

clear weapons. The reverberations would quicldy ex- . |

tend to Thiwan and China, then Ind.ia and Pakistan.
Xi North Korea-continues to view unconventional

. weapon exporis as its chief-cash crop, it will find ou- .

merous customers with adequate means and motive.
Access to phrtonium could shave years off the efforts
of al Qaeda and other terrorists to obtain the weapon
of ultimhate destruction,
We cannot afford to defer this issue Time is on
North Korea'a side; each day increases North Korea's
nuclear and missile capabilities, enhancing its mil-
1tary strength and bargaining leverage—while nar-
rowmg our options to respond. The North Korean re-
. gimé will ultimately follow other dictatorships into

oblivion, but this will not happen soon enough to
. spare us the terrible consequences of its acquisition
of weapons of masa destruction, Indeed, if North Ko-
rea builds up its nuclear arsenal while it sees the Unit-
€d States diverted by Iraq, it may enhance its ability
to survive that much longer end inflict that much
* more harm.

What to do? First we should make clear to North
Korea that separating plutoniom from the spent fuel
rods at Yongbyon represents an unacceptable threat
to U.S. and allied security, We should work with our
aflies in Seoul and Tokyo to make clear that sep-
arstion of that plutonium from the spent fuel would
conetitute a “red line” that Pyongyang would cross
only at its me While attacking the Yongbyon facil-
ity is an option of 1ast resort, the best way to ensure

that we do not need to consider it is to deter Pyong- .

yani§ now by demonstrating strategic clarity on this
point.

Second, we should propose to North Korea that, in
exchange for freezing all nuclear activities, we would

be prepared to discuss the fall range of securily is-

sues affecting the ‘peninsula, While the president is
right not to yield to blackmail, under this approach
-there is no need to “pay” Pyumang to adhere to past
commitments. Instead the United States should pro-
pose to go beyond the 1994 Agreed Framework to a

lVTlHBlTINI'NI

cumprehenswe nppronch that, for example, expnnds
the inspection rights of the International Atomic En-

ergy Agency throughout North Korea and immedi- '

ately secures the remaval of the 8,000 spent fuel rods
from the peninaula,
In exchange for such an expanded set of ablige-

tons, the United States should be willing to provide

the kind of security assurances North Korea seeks, as

well as other steps to bring North Korea into the com- -

munity of nations. As the president has said, our

qua.rrel is not with the North Korean people, so steps .
. to improve. their lot thrbugh increased trade and

communications could be considered favorably.

"The United States should be willing to enter into
these discussions in any forum, multilateral or bilat-
eral. The urgency of the crisis brooks no delay over
matters of form. Moreover, direct talis represent no
substantive concession to Pyongyang; allowing plu-

tonium reprocessing would

While the North Korean chnllenge clearly is multi-
lateral in ninture, pressing Beijing, Seaul, Tolyo and
Moscow to act i no surrogate for U.S, leadership.
First, these governuments may join a USled consen-

* sus, but they are unlikely to support a U.S. vision of

concerted action if Washington stands in the wings,
Second, in order to persuade reluctant governments
to apply meaningful pressure on .Pyongyang, the
United States needs to show a serious effort to re-
solve the situation through diplomacy.

If the United Statas offers a clear vision of the dip-
lomatic solution it favors—and a road msp to get
there—it can mobilize an international consensus on
the North Korean challenge. Only 2 united in-
ternational commanity can muster enough pressure
to induce North Korea ta reverse course. Otherwise,

‘we will soon face a rampant plutonium producﬁcm

program that could spark a auclear arms race in Asia
and prmnde deadly exportis to America's moat impla-
cable enemies.

Brent Scoweroft was national security adviser

- under Presidents Gerald R. Ford and George

H.W. Bush. He is founder and president of the
Forum for International Policy, Daniel Poneman
was on the Notional Security Council staff under
Pre.ndents George HLW. Bush and Bill Clinton.
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Prcsxdent George Bush
White House :
1600 I‘cnnsylvama Avcnuc

Washmgton D.C.

- ‘ J
Dear Mr. Presxdent

May I express the gratltude of hundreds of mllhons around the globe for your courageous RS
stand against Saddam Hussein. In particular, your courage and firmness in resisting the- S
blaring voices of expediency and cowardice of our wayward alhes is heartening proof
that popularity and principle must bornetlmes part ways.

1 take the hberty of urging’ you to rcad Jorcmmh chapter 51, which i isthe pwphcu_y '
concernmg Babyloma, the Iraq of old. :
/
Enclosed is the commentary on that chapter of the, late Rabbi Joseph Breuer. As a rcfugee
from Hitler's Germany, Rabbi Breuer understood the danger to the world of cruel tyranny
- and megalomaniacal tyrants. He came to the United States, the adopted country he loved,
and built a vibrant religious community in Upper Manhattan. [ncldentally, among h1s
conaregants were the parents ot Henry Kissinger,

Noach D - RN
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